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� ERP/Financial Management

� Enterprise Performance Management 

� Strategic Infrastructure Consulting

� Collaboration, Workflow and Analysis

� Data Integrations, Reporting, and Analysis

� Application Development

� Temporary Accounting Staffing

Plus End User Education and Dedicated User Support

Empowering Organizations to Leverage 
Financial Management Applications



Enter Questions



�Common Project Management Challenges 

�How PPM Solve Challenges

�End User Case Study

�Question and Answer



Supercharge your Project Management 

Processes with Best of Breed Solutions

+1 (949) 476-6499 x3 | info@projectinsight.net



Project Management Tools

90% of project teams do not have a centralized 

tool to manage projects

Poll question – What tools do you use?



Project Management Challenges

No centralized place to manage projects



Project Management Challenges

No overview of team members’ workloads



Project Management Challenges

Reports assembled manually, time consuming



Project Management Challenges

Management frustrated with cost overruns



Project Management Challenges

Clients frustrated with project delays



Project Management Challenges

No good way to share files or info with team in field



Project Management Challenges

How many people have one or more of these challenges? 



Benefits of PM Software

Produces an expected overall return of 255%

44% more likely to complete projects on time

38% more likely to complete projects within budget

52% more likely to reach project’s expected ROI

40% reduction in discretionary spending

5% increase in human resource efficiency with PPM



Powerful and Easy

Cloud-Based

Project Requests

Portfolio Prioritization

Intelligent Scheduling

Resource Allocation

Executive Dashboards & Reports

Collaboration

Document Management

Approvals

Multi-Step Forms

Issue Tracking

Change Orders

Alerts & Notifications

Outlook Integration

Office Integration

Integrated Calendar

Time Tracking 

Expense Tracking

Budgeting & Costing

Mobile Site

Agile

Robust Permissions

Customizable



Cloud-Based

Provides central place for projects 

Access, update and edit projects

Any time, anywhere

Branding

MAC and PC 

-Internet Explorer

-Firefox

-Chrome

-Safari



Interactive Gantt charts

Project templates

Inline editing 

Import from MSP

Export to MSP

Multiple baselines

Intelligent Scheduling



View resources’ workload 

across all projects

Identify under and over 

booked team members

Drill down to projects, tasks

Balance work

Forecast resource needs

Resource Allocation



Collaborate on any item

Centralizes communication

Social media look and feel

Receive alerts online

Collaboration



Portfolio and graphical reports

100s of choices

Save, share reports

Project health indicators

Project status and summaries

Export to MS Excel, PDF or csv

Dashboard and Reports



Time Tracking

Enter time & update percentage 

complete for all tasks from one page.



Expense Reporting

Attach scanned receipts

Account for non-project expenses 

by entering them against a 

department, company or customer



Budgeting

Know where your project stands in real time

Track plan versus actual budget, proposed and billable

Track labor and/or expenses

Use contracts by company with unique rates



Question for you…

What size company do you work for?



Best of Breed Approach

CRM – PM – ERP

CRM - Sales or business development team 

PM – project or implementation team

ERP – finance or accounting team

Let each team work in specialized software

Enter data once, share across systems



Integrations



Common Integration Points

CRM

-accounts

-contacts

-opps

-project status

-notes

-custom fields

Project Insight 

- companies

- users

- projects

- project status

- comments

- custom fields



Project Linked to Opportunity



Opportunity Creates Project 

Same Project linked to Salesforce



Common Integration Points

Accounting

- accounts

- users

- projects

- budgets

- contracts

- time-expense

Project Insight 

- companies

- users

- projects

- target budget

- contracts

- time-expense



Client and User Integration

ERP users from Users created in Project Insight

Users



Project Target Budget



Time Integration

Project  time entries entered in Project Insight ERP time entries created

Employee ID

Project number

Date

Phase

Hours total

Billable hours

Comment



Expense Integration

Project expenses created in Project Insight ERP project expenses

Project number

Phase

Date

GL  account

Cost  amount

Billable  amount

Description/comment/memo



Why Project Insight?



When was the last time you found a Best of Breed 

PM Tool…one that creates true transformation?

Why Project Insight?



Top Reasons We Like It

Integrates w/ best of breed solutions ie: Accounting, CRM/Lead 

Generation, it’s not a “everything for every body”

- It’s easy to use

- Simplifies Resource Management

- Timesheets “pre” populated; eliminates the guess work

- Provides full mobile access

- Supports Traditional, Agile & Proprietary Project Management Methodologies

- Compatible w/ CRM & ERP Solutions



What We Gained

Eliminated Redundancies Immediately

� - Eliminated MS Project; Project Plans built directly in PI

� - Eliminated separate 6 Week Resource Plans in Excel

� - Eliminated dual entry for resource planning

� - Eliminated separate Excel Grids To Calculate Weekly Project Financials

� - Eliminated need for Manual Updates of MPP to calculate % Complete

� - Eliminated the need for Manual Resource Allocation Updates



What We Gained

Simplified, Streamlined and Created Transparency

- Project Pipeline Accuracy [Active & Planning]

- Created Accountability

- Real-time Access To Project Plans & Financials

- Allowed For Real Time Resource Updates



Why We Love the Tool…



My Dashboard



Administration



Folder Structure



Project Templates



Project View



Project View | Expanded



Resource Allocations



Timesheets



It’s TURNKEY. Project 

Insight has the team, the 

tool and tech- knowledgy

to help you be successful!

Powerful 
& Easy

Technology 
& 

Integrations

Dashboards 
& Reporting Time & 

Expense 
TrackingBest 

of 
Breed

A Recipe for Project Management Success





Please Contact:

Stephanie Smith

Brittenford Systems

sales@brittenford.com

703-860-6945



Empowering Organizations to Leverage 
Financial Management Applications


