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Things to Know...

© Questions are welcome.

© Use the question box to ask questions.

© PM training is valid for 1 PDU Submit questions here ] -
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Presenter

Dr. Patty Malone, Ph. D.
e Speaker/Trainer

* Professor/Author
 Masters/Ph.D.

* TV News

info@drpattymalone.com

www.drpattymalone.com
+1 (949) 200-9064

“Communicate Better. Get Results.” PH“JEBT. i

© 2014 Core Performance Concepts Inc. Initiate Project Intelligence®




Goals of the Advanced Series

and techniques

© Build leadership skills to manage people more
effectively

© Identify practical ways to begin using advanced

techniques




Poll: Resistance to Change

© What is the biggest issue you have faced when
implementing changes in your organization?

= Failure to get employee input

= Failure to describe the benefits of the
change

= Misunderstanding the change or its impact




Objectives of the Webinar

= |dentify poor practices when communicating about
change

= Address employee concerns
= Use clear communication to turn resistance into




Transform Resistance into Support
During Organizational Change

Creates a

Smooth Transition




Organizational Change & Miscommunication

© 70 % organizational change efforts fail

© S37 billion wasted

© The only certainty is continuing uncertainty




Why Organizational Change Efforts Fail

1. Poor communication practices
2. Not addressing employee concerns §

3. Resistance
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Poor Communication Practice #1:
Not Listening

Employees don't feel hearc el gz
f’

OListen to employees ﬁ

= To their fears, concerns

= They need to feel heard



Poor Communication Practice #2:
Don’t Express Value

© People leave managers
© Include others in decision-making
© Need appreciation and recognition

© Need to feel valued
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Poor Communication Practice #3:
Misperceptions

they understood, and they didn’t?
© Check understanding (ours & theirs)

= Ask questions

= Responsible for both sides



More Poor Communication Practices
That Lead to Failure

© Lack of communication

C Information is withheld

© Information passed down & distorted




Employee Concerns
OFear & uncertainty

CWant to know impact on them & their jobs

= Will they still have one?
= Will it be substantially changed?
= Easier or more difficult

= WIIFM

= Employees less concerned about financials, targets, etc.
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Cycle of Resistance

© Fear & uncertainty

© Perceptions of personal threat

© Triggers defensiveness & resentment
© Mistrust: toxic environment

© Fight or flight

© Overwhelm, lower productivity

© When in doubt, we don’t act
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Why People Resist Change
© Concerns aren’t addressed
© Cost outweighs benefit
© Previous experience with failure

© Complacency

© Decisions handed down
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Question for You

© How do we eliminate poor

communication practices, address
employee concerns, and turn

resistance into support?




Gain Support:
Address Their Concerns

© Honest direct response to impact on their jobs

© Give clear explanations: what, why, when, how & who

© Determine how, when, and who

change is communicated to



Gain Support:
Listen, Value & Include Employees’ Input

© Involve them in decision-making process early on

© Listen to their feedback, input, recommendations

= ¥

!

© Use their input

© Encourage participation at all levels

‘> . fr;.- it __.
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Gain Support:
Communicate Clearly

CUse 2-way communication

e Match message to medium: appropriate channel
* Face-to-Face
e Don’t use memos, emails, etc.

e Be present to answer questions

COngoing training (especially in communication)
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Gain Support:
Communicate Benefits of Change

OCBenefits of selling benefits

" |ncrease enthusiasm

= Overcome resistance

©Communicate: How change will improve things
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Communication & Reactions

© Anticipate communication issues
© Prepare for full range of reactions

© Plan for arguments from those who “lose”

= Be proactive and ready to respond

= No response is never a good response
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Organizational Culture

= Transform how organization and employees view change
= Ensure management supports change & models behavior
= Change needs to be incorporated into culture

= Reward people for alignment




Danger Zones for Miscommunication

© Conflict & Difficult people
© Building Teams
© Business Presentations

© Communication across teams, departments,




about change?
© How can you address employee concerns?

© What are communication techniques to turn




More Questions? Contact Me!

> Dr. Patty Malone, Ph. D.

riw info@drpattymalone.com

www.drpattymalone.com
+1 (949) 200-9064
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Linkedin and TW|tter @cpcperformance . p

Keep Learning .

Audio series starting this fall on the




Compare Yourself to Your Peers

Nant to know how you measure up to
others in project management?

= Use the link distributed to all participants on
Monday following the session to answer 10
guestions about today’s topic.

= Receive a summary of responses so that you



Special Promotion

Core Performance Concepts offers a 10% discount on
their online courses for anyone attending the

webinar.




2014 Advanced Webinar Series

C The 4t Wednesday of Every Month
= 8:00 am Pacific Time
© Topics
= Sept — Transforming Resistance into Support (NEW!)
= Oct — Cultural Diversity Skills for PMs (NEW!)
= Nov — Developing Risk Response Strategies




Register Ahead of Time

.mw call today. +1.949 476 6499
O 1O WWW.PIOJECUINSIE T reasrmomeenan  Podut  wiyen ([EEEITCEVENEY  whowewe
| Project Insight Training & Support Home Eﬂyﬂeﬂ”ebi nars
; Search P Propect Management
1 . @ Pvideos @
© 2 ways to register: e s |
Progct Insght Traning

" Training & Support

= Project Insight Calendar



Earn PDUs

© You will automatically receive your PDUs certificate via email after the webinar

© For further questions: Denise.Rodriguez@projectinsight.com

© Earn 1 PDU for each webinar session attended

© To register your PDUs go to www.pmi.org and login as a member of PMI to record
continuing education

© Select Category B — Continuing Education
= |nput start and end dates
= Hours completed: 1
= Provider name: Core Performance Concepts Inc.
= Phone number: 949-859-7004
= URL: www.coreperformanceconcepts.com

] L 2 ®
= Email address: info@cpconcepts.net PH“JEET
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3 Twitter @projectinsight




Learn More...

© Contact us © Schedule a customized demo
today!
= +1(949) 476-6499 x3

= info@projectinsight.net

= +1 (800) 655-0733

" info@coreperformanceconcepts.com

© Request info: © Request info




Project Insight Community

B

Project & Portiolio Management Software Product Why PI?

. R e a d t h e b | Ogs Project Insight Training & Support Home !:rEYeeePDWe binars

(e P Project M .

© Check out the videos - .

. . LiveW GET STARTED HERE
. P M t ra I n I n . ‘Attend our live product training webinars & project If you're new to PROJECTinsight
g - management webinars - even earn PDUs! View ko focholphd e
calendar

Training Videos
Watch archived videos & recorded webinars. Make sure
your team is up to speed.




