


(O PROJECTINSIGHT

All participants will be on mute

Questions are welcome

Use the question box to ask questions

PM training is valid for 1 PDU

Must be in attendance for full session
PDU certificate sent by the end of the day

Recording and slides sent by tomorrow



Moderator

Denise Rodriguez

Project Insight

Marketing
Denise.Rodriguez@projectinsight.com

www.projectinsight.net
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Project Insight

Schedule a customized demo today!
= +1 (949) 476-6499 x3
" info@projectinsight.net

= Request info: www.projectinsight.net
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Diane White

Instructor and Curriculum Development
Training in project management,

PMP® and CAPM® certification, leadership,

business analysis, agile and six sigma

Past PMI Chapter President & Global PMI Board

PMP® and CAPM® are registered trademarks of the Project Management Institute



Poll Question

How does your team develop response strategies?

A. We develop specific responses for risk events.
B. We identify strategies for categories of risks.
C. Everyone knows what to do about typical risks.

D. What? We haven’t even identified risks!



Objectives

|dentify risk responses that can be implemented before

the risk event happens

Describe potential risk responses

Identify risk owners and risk triggers

Describe the use of contingency plans

Develop new ideas for risk strategies for your projects
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Risk Management Overview

= Purpose of risk management

= Maximize positive risk events

= Minimize negative risk events

= Responsibility of the Project Manager

= Communicate, communicate, communicate!

= Help senior management make good decisions
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Threats and Opportunities

Response Generlc Strategy “Response.
Avoid Eliminate uncertainty Exploit
Transfer Allocate ownership Share
Mitigate Modify exposure Enhance
Accept Include in baseline Accept
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Threat Responses

Upfront e Transfer — shift to another
e Avoid — prevent or eliminate
e Mitigate — reduce probability and/or impact

(Proactive Responses)

e Active acceptance — develop contingency plans
e Passive acceptance — choose to do nothing
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Opportunity Responses

Upfront e Exploit — ensure benefits are realized
e Share — form partnerships, joint ventures
e Enhance — take actions to increase probability

(Proactive Responses)

e Active acceptance — develop contingency plans
e Passive acceptance — choose to do nothing
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Accept Risk

= Response for both opportunities and threats
= Passive — do nothing

= Active — establish contingency reserves or
develop contingent response strategies

= |dentify the trigger!
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Contingency Planning

= Build contingency budget
= |dentify triggers and warning signs
= Manage contingency budget

= Develop contingencies for new risks identified
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Risk Triggers

= Trigger — indicates a risk is about to occur

" |nitiates a response
= Take action
* Implement contingency plan
= Use contingency reserve

= Document and monitor!
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Reflect

" What risk idea will you apply to your projects as a result of this webinar?

= What topic or question would you like to discuss in the second webinar?
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Review

|dentify risk responses that can be implemented before

the risk event happens

Describe potential risk responses

Identify risk owners and risk triggers

Describe the use of contingency plans

Develop new ideas for risk strategies for your projects
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Any questions?



Special Promotion

Continue Improving Your Project

Management Skills HOW WELL ISAXOUR
= 10% discount for online courses ORGANIZATION
PERFORMING?
" Check them out today!

= http://clicky.me/cpc-pm
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PM in Practice—: ]ﬂ“
]
Risk Management

FREE PROJECT MANAGEMENT WEBINAR
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Project Insight Community

= Sign up for more
" They are all FREE
" Check them out today!

IT

PM Training Methodology Leadership
and Agile

Product
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See you next timel



