Project Management Webinar

The PMP® Prep Exam Changes
PROJEGTinsight

Project & Portfolio Management Software
Initiate Project Intelligence®



Things to Know...

© All participants will be on mute.
© Questions are welcome.

© Use the question box to ask questions.

© PM training is valid for 1 PDU

© Must be in attendance
© PDU certificate sent by the end of the day
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Marketing

Denise.Rodriguez@projectinsight.com

www.projectinsight.net
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[
Project Insight I%i‘l

Schedule a customized demo today!
= +1(949) 476-6499 x3
= info@projectinsight.net

= Request info: www.projectinsight.net
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Presenter

Diane White, PMP

Instructor and Curriculum Development
Core Performance Concepts Inc.

Training in project management,

PMP® and CAPMZ® certification, leadership,

business analysis, agile and six sigma

PMP® and CAPM® are registered trademarks of the Project Management Institute
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Presenter

Diane C. Buckley, MBA, PMP

CEO, Core Performance Concepts Inc.
Training in project management,

PMP® and CAPMZ® certification, leadership,
business analysis, agile and six sigma
dbuckley@cpconcepts.net

WWWw.core performanceconcepts.com

PMP® and CAPM® are registered trademarks of the Project Management Institute
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Exam Change Anxiety! |PM;\ l

When PMI announced that the PMP exam was
changing — what was your reaction?
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[
What is Your Goal? I%i‘l

When do you plan on taking the exam?

A. Within one month or less : GOALS

B. Two to three months 2

C. It’s my goal but | haven’t set a definite %
timeframe =

D. Not a goal at this time
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mnfesss
Today’s Objectives |PM;\‘ l

 Learn what drives exam changes
 Provide an overview of the exam changes

* Discuss the impact to your personal study plan

e Summit questions to discuss next session

© 2016 Core Performance Concepts Inc. . Pﬂnl,l[ﬂ]. i“Sig'“



I
What Drives Changes? o\ l

* PMP® exam changes to reflect current, actual

practices in project management

e Methodology: Role Delineation Study (RDS)

e RDS drives updates to the PMP® Examination .

Content Outline

Quiz! What is the PMP® exam based on?
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[
Basis for the Exam %]

What is the PMP® exam based on?
— The PMP® Examination Content Outline

NOT based solely on the PMBOK Guide

— Examination Content Outline and
PMBOK® Guide compliment each other,
but the exam is based on the RDS
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mnfesss
What is NOT Changing? |PM;\‘ l

Still uses A Guide to the Project
Management Body of Knowledge
(PMBOK" Guide), Fifth Edition

e Remember! The PMP® exam is not
just a test on the PMBOK"® Guide
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mnfesss
What is NOT Changing? |PM;\‘ l

* Eligibility requirements are NOT changing

e Exam structure will not significantly change:

— Same number of questions, but a slight change to
percentages by Domain
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Domain Percentages
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. Fa—
What Is Changing? %‘

* The new Exam Content Outline includes:
— Modifications to existing tasks
— Removal of a few tasks
— Addition of eight new tasks

e PMIis updating about 25% of the test
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mnfess
What Are Examples? Py l

*  Emphasis on business benefits, business

1
strategy and benefits realization 71

~71

e Value of lessons learned

e More emphasis on knowledge transfer

and documentation
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mnfiess
More Examples? PMY l

 Project charter responsibility

* Enhancing stakeholder relationship
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[
What Do You Need to Do? PN l

e Check that your study material is from a Registered
Education Provider

* Verify that all your study materials aligns with the
PMP® Examination Content Outline, June 2015

y 2

" [JProject

= Management
Institute
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[
What Else Can | Do? %]

Review the exam content outline

http://www.pmi.org/~/media/PDF/Certifications/p
mp-certification-exam-outline.ashx

Submit questions to be answered in the next
webinar to:

dwhite@cpconcepts.net
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Quiz & Action Plan %]

D N N NN

Why does PMI periodically update the exam? —

S e
What is the exam based on?
Name at least two new content areas. I""
What are you going to put into action within JTCLESS

the next two weeks?
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See you next time! P l
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PM in Practice —
Changes to the

PMP Exam
January 27, 2016
8am Pacific Time
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[
Special Promotion I%i‘l

Continue Improving Your Project Management Skills

© 10% discount for online courses

© Check them out today!

http://clicky.me/cpc-pm
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Earn PDUs

© You will automatically receive your PDU certificate via email

© For further questions: Denise Rodriguez@projectinsight.com

© Earn 1 PDU for each webinar session attended

© To register your PDUs go to www.pmi.org and login as a member of PMI

© Select Course or Training

= Under PDUs claimed - Enter 1 under ‘Technical’
= |nput start and end dates

* Hours completed: 1

= Provider name: Core Performance Concepts Inc.
= Phone number: 949-859-7004

= URL: www.coreperformanceconcepts.com

® Email address: info@cpconcepts.net
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mnfesss
C— I

@ Twitter

Follow,
E LinkedIn Like,
Ei Facebook SubscCribe!
Instagram
& YouTube
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Project Insight Community

Sign up for more!

© PROJECTinsight

Project & Portiolio Management Software  product

call today: +1.949.476.6499

Why PI?

Training & Support VRN

Project Insight Training & Support Home

PM training |

IT Methodology

Why PI?

» Community Home

Product training

» Webinar Calendar

» Webinars

Training & Support

Check out the videos

IT Methodology

» Blogs
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Who We Are

» Videos
» Knowledgebase

» Product Manual

» Forums pase
) ough the
» PM Basics elp with Project

nctionality.
» White Papers

MUser Manual MArticle WVideos W Forums MBlogs

Live Webinars

Earn free PDUs!

P Project Management

P IT Methodology I
»Prcuect Insight Training -

View the calendar >>

Training Videos
Watch archived videos & recorded

webinars. Make sure your team is up
to speed.

Pl Manual

Review the Project Insight manual to
understand features and
functionality.

@ PROJECTinsight



