Project Management Webinar

Cross Cultural Communication in the Workplace

PROJECTinsight

Project & Portfolio Management Software
Initiate Project Intelligence®



Things to Know... Py l

© All participants will be on mute.

© Questions are welcome.

© Use the question box to ask questions.

© PM training is valid for 1 PDU

© Must be in attendance

© PDU certificate sent by next week
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Shanelle Harrell
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Sales Assistant

Shanelle.Harrell@projectinsight.com
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Project Insight I%i‘l
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b

Schedule a customized demo today!
= +1(949) 476-6499 x3
= info@projectinsight.net

= Request info: www.projectinsight.net
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Presenter

Diane C. Buckley, MBA, PMP

CEO, Core Performance Concepts Inc.
Training in project management,
PMP® and CAPMZ® certification, leadership,

business analysis, agile and six sigma
dbuckley@cpconcepts.net

WWWw.core performanceconcepts.com

PMP® and CAPM® are registered trademarks of the Project Management Institute
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Presenter A

Patty Malone, PhD

Speaker, Trainer, Professor, Author

(949) 200-9064

info@drpattymalone.com
www.drpattymalone.com

facebook.com/drpattymalone
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mnfiess
Importance of Cross Cultural Communication for Managers

* Global, diverse companies
* Improve communication across cultures

Don’t understand other cultures as easily as our own culture

* To prevent:
— Ethnocentrism

— Stereotyping
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[
What is Culture? PN l

* Learned system of knowledge,
behavior, attitudes, beliefs, values,
norms shared by group of people

* Shapes our perceptions of world

e Filters our experience and
influences social behavior

© 2016 Core Performance Concepts Inc.
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* Language

e Nonverbals

e Social Values & Customs

Reflected in differences between high and

low context cultures
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* Rely heavily on nonverbals.
 Indirect, polite & ambiguous.

« Conveys little information explicitly.
« Message unclear and not specific.

* Viewed as means of engaging
someone.

Examples:
Japan China Egypt Saudi Arabia
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= Rely heavily on words.

= Direct and explicit.

=  Expresses message clearly and specifically.
= Considers indirectness to be manipulative.

= Viewed as way of exchanging information, ideas,
and opinions.

Examples:
U.S. Canada Denmark Germany Norway
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Low- and high-context Communication |PM;\‘ l

Low-context: High-context:
We “say what we mean, — Nonverbal signals used
and mean what we say” to infer, imply,

— Leaves little space for insinuate or deliver

interpretation of the
explicit message

messages indirectly
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Low and High-Context Culture

Low-context culture

* Individualist’s culture
* Separates person and issue

*  Concerned about themselves, prefer
activities conducted alone, expect
decisions be made by individual
according to his/her judgment and
anticipated reward

© 2016 Core Performance Concepts Inc.

High-context culture

e Collectivist culture
*  Merges person and issue

* View themselves as members of groups,
prefer group activities -- expect
decisions be made on consensual basis
where effects on everyone considered

@ PROJECTinsight



Cultural Intelligence

Your understanding about culture and how it shapes
behavior. Your knowledge of how:

* Different cultures approach business.

* Cultures differ in values, social norms, and
religious perspectives.

e Effective management differs across cultures.

What’s acceptable in some countries often
unacceptable in others.
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menfesss
Communication and Cultural Intelligence |PM)‘ l

e Successful communication occurs when
message accurately perceived and
understood

 Cultural differences make clear
understanding more difficult

« Language and nonverbals have
different meanings in different cultures
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— Proximity (Distance)

— Touch

— Postures & Body Positions
— Gestures

— Facial Expressions

— Eye Contact

© 2016 Core Performance Concepts Inc.
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Nonverbals: Proximity

* Proximity (Distance)

— Closeness when communicating
— Face directly or stand beside them?
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Nonverbals: Touching P l

* Touching — should you ever touch the person you are
communicating with? If so, where and how much?

— What is appropriate in business?

© 2016 Core Performance Concepts Inc.




Nonverbals: Handshakes

United States: Firm

Asian: Gentle

British: Soft

French: Light and quick

German: Brisk & firm

Latin American: Moderate
grasp; repeated frequently

Middle Eastern: Gentle;
repeated frequently.

© 2016 Core Performance Concepts Inc.

@ PROJECTinsight



© 2016 Core Performance Concepts Inc. . PH"JEET i“SigI‘t



R
Understanding Body Language Py l

United States

 Tend to refrain from hugging and touching in business situations.

* When sitting, often look very relaxed. May sit with ankle of one leg
resting on knee.

Arab Countries

* When sitting, keep both feet on ground.
* “Thumbs up" sign is offensive throughout Arab world.
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Nonverbals: Gestures

A motion of the hands, head or body to emphasize an idea or emotion

* Some gestures carry more universal meanings

— Pointing to indicate direction, a shrug to indicate incomprehension or lack of
interest

e Gestures vary across cultures

— Some gestures which are positive and humorous or harmless in some cultures
may be hostile, offensive or obscene in others
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Cross-cultural Communication

An Example of Different Meanings of the Same Gesture

© 2016 Core Performance ConceptsInc.



© 2016 Core Performance Concepts Inc.

mnfesss
PM\
Former President George W. Bush using the

signature gesture of the Texas Longhorn football
team, of which he is a supporter. This football
gesture is recognized by most Americans.

Showing this American football gesture is a
“jailable” offence in Italy. In Italy this gesture is
used to tell a man that his wife is unfaithful.

What gestures in your
culture have different
meanings in other cultures?

@ PROJECTinsight
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Nonverbals: Facial Expressions |PM;\‘ l

* Universally recognized emotions: happiness,
surprise, disgust, fear, anger and sadness

* People often disguise emotions by adopting
an expression that does not represent how

they really feel
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Facial Expressions
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Nonverb*Eye Contact

In some cultures, looking people in the eye indicates honesty and
straightforwardness; in others it is seen as challenging and rude.



Presenting Business Cards

When travelling abroad for business have one side of
your business card translated into the
appropriate language.

Good business etiquette requires you present the
card so the recipient's language is face up.
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More on Business Cards

) * Have one side of your business card translated into
Business Card

Etioootra < Chinese.
Iqu%hienl: * Hold the card in both hands when offering it.

* Never write on someone's card unless so directed.

* Business cards are exchanged with great ceremony.
Business Card * Make sure your business card includes your title.
Etiquette in -< * The Japanese place emphasis on status and hierarchy.

Japan. * Business cards are always received with two hands but
can be given with only one.

* Business card etiquette is relaxed in the UK and involves
little ceremony.

* It is not considered bad etiquette to keep cards in a pocket.

UK * Do not feel obliged to hand out a business card to
everyone you meet as it is not expected.

Business Card
Etiquette in the <
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Question for Them:

What are some skills that would
be important for effective cross
cultural communication?
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Cross Culture Communication Skills Py l

Tact
e Patience

* Flexible & open to change
e Sensitive to verbal & nonverbal behavior

* Aware of values, beliefs, practices of
other cultures
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Skills To Overcome Differences

Question for Them:

What would be some good
ways to overcome our
differences?
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Don’ts About Culture

= Don’tassume:
— You know everything about another culture
— Your way is the right way
— People are slow or hard of hearing
— People understand you

— You know someone’s language and identity
= Don’t focus on differences
= Don’t let differences frustrate you
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Tips for Better Cross Cultural Communication

When Speaking:

Slow Down
* Separate Questions
* Avoid Negative Questions
e Take Turns
* Check Meanings

* Avoid Slang

e Watch use of humor
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Benefits of Intercultural Teams PMY l

= |ncreases range of viewpoints and approaches

= Creates processes that encourage diverse team members and
capitalizes on differences

= Diversity provides groups with wider range of ideas,
perspectives, and world views

= Wider range of ideas, better chance of finding good ones
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Cultural Challenges with Teams |PM;\ l

= Different cultures represented, which
require different processes to deal
with cultural differences

= Managers trying to deal with each
employee individually to meet
cultural needs

© 2016 Core Performance Concepts Inc. . Pﬂnl,l[ﬂ]. i“Sig'“



mnfiess
Cultural Distance in Groups |PM;\‘ l

= How different each group member feels from each
other group member
" Those who feel very culturally different

may become alienated and withdraw

@ PROJECTinsight
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Making Multi-Cultural Groups More Effective | PM)‘ l

= Members need cultural knowledge

= Need to maximize the positive effects of cultural
diversity while minimizing its negative effects

= Managers must be aware, adapt behavior, and train
members to be Culturally Intelligent
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mnfesss
Management Tips |PM;\‘ l

* Avoid “be like me” approach to management

* Take time to learn in detail characteristics of new culture

* Spend time observing and talking to new subordinates

* Try to understand from their perspective why they act as they do
 Listen to staff (what saying and not saying)
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mnfesss
Group Management |PM;\‘ l

= ALL Management must respect cultural
differences and appreciate the potential
diversity offers to improve the organization’s
creativity and performance
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See you next time! P l

PM in Practice

Cross Cultural
Communication to
Improve Business for
Project Managers

March 23, 2016
8am PT
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Special Promotion I%i‘l

Continue Improving Your Project Management Skills

© 10% discount for online courses

© Check them out today!

http://clicky.me/cpc-pm
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Earn PDUs

© You will automatically receive your PDU certificate via email the following week
© For further questions: Denise Rodriguez@projectinsight.com

© Earn 1 PDU for each webinar session attended

© To register your PDUs go to www.pmi.org and login as a member of PMI

© Select Course or Training

= Provider Name: Core Performance Concepts Inc.

= Activity Name: Webinar - Title

= |nputstart and end dates

= URL: www.coreperformanceconcepts.com

= Phone Number: 949-859-7004

= Email Address: info@cpconcepts.net

= Hours Completed/PDUs Earned: 1

= Under PDUs claimed - Enter 1 under ‘Enter Category’
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@ Twitter

Follow,
E LinkedIn Like,
B3 Facebook SUbSCYlbe{
Instagram
& YouTube
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Project Insight Community

Sign up for more!

© PROJECTinsight

Project & Portiolio Management Software  product

call today: +1.949.476.6499

Why PI?

Training & Support VRN

Project Insight Training & Support Home

PM training |

IT Methodology

Why PI?

» Community Home

Product training

» Webinar Calendar

» Webinars

Training & Support

Check out the videos

IT Methodology

» Blogs
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Who We Are

» Videos
» Knowledgebase

» Product Manual

» Forums pase
) ough the
» PM Basics elp with Project

nctionality.
» White Papers

MUser Manual MArticle WVideos W Forums MBlogs

Live Webinars

Earn free PDUs!

P Project Management

P IT Methodology I
»Prcuect Insight Training -

View the calendar >>

Training Videos
Watch archived videos & recorded

webinars. Make sure your team is up
to speed.

Pl Manual

Review the Project Insight manual to
understand features and
functionality.
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