


All participants will be on mute

Questions are welcome

Use the question box to ask questions

PM training is valid for 1 PDU

Must be in attendance for full session
PDU certificate sent by the end of the day

Recording and slides sent by tomorrow
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Project Insight

Schedule a customized demo today!

= +1 (949) 476-6499 x3

" info@projectinsight.net
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Host

Diane Buckley

CEO, Core Performance Concepts Inc.

Training in project management,

PMP® and CAPM® certification, leadership,
business analysis, agile and six sigma
dbuckley@cpconcepts.net

www.coreperforma nceconcepts.com

PMP® and CAPM® are registered trademarks of the Project Management Institute
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Presenter

Brenda Williams

Founder and CEO, Academy For Leadership Communication
Board Certified Coach

www.AcademyForLeadershipCommunication.com

BrendaWilliams@AcademyFLC.com
714.283.1186
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At tThe end of this webinar...

You will be able to:

= Have more effective conversations
= Connect at a deeper level
= Build trusting relationships

" Gain more commitment







My Gift fo You!

Guidebook and 12 week

$200 value
www.AcademyForLeadershipCommunication.com




Emotional Intelligence Test

“The rules for work are changing. We're
being judged by a new yardstick: Not just
by how smart we are, but by how we
handle ourselves and each other.”

- Daniel Goleman
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David’s Story
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Law # 1

You build strong relationships through great conversation
Nnot... one person showing the other person how much they
kKnow.
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5 Strategies To Great Conversation




LW #2

Be unafraid to ask.



[ tend to find it difficult to initiate a
conversation. AnY polnters on how to start
a conversatlon with:

- Sowmeone sitting near You?

- An executive You would Like to get to
Rnow?

- Aperson that [ need to be supportive of
My project?
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5 Strategies To Connect With People




Law #3

Follow the person not the position.
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How can | get my team to buy tn more to
my project anol help me to achieve the
overall objectives?

Too often | see team menbers that just
don't appear to care.



Q0000

\YELCERIN:

Ascertain goals

Add value

Stay in touch
SMART goals



L ow #4

The greatest gift is to believe iIn someone.



How do You know when someone is being
authentic or not?

When someone on my project is obviously
not being authentic, what should t do as
the project manager?
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Q0000

Encouragement

Support

Express often

Mentor

Don’t stop



L aow #5

Know the other persons agenda and help then accomplish
It



Many of You stated that Clients were the
most oifficult relationships to build.

(n the Last webinar, we Learned about
behavioral stgLes.

Can You give us some pointers on what
might be most tmportant to those that fall
into each style?

1. Domlnance
2. Steadiness

3. nfluence

‘ ’
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Behavioral Styles

Outgoing and Assertive
(energized by external events)

Task-oriented

Thinker People-oriented
. Feeler
(detail) (Big picture)

Reserved and slow paced
(energized by internal factors)
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WHAT'S YOUR ACTION PLAN?

How are you going to improve your ability to build powerful relationships?
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What Self Awareness Looks Like<¢

The Ace laimey Class

<, Expanded and { pdated <

TAMING

— ) YOUR

GREMLIN .

@ @ A Surprisingly Simple Method Wi
“9 -4 for Getting Out of Vo
@ @ Your Own Way Sveant & "
B,
C}%

Date TBD
6:30 PST Time

BrendaWilliams@AcademyFLC.com
714-283-1186

Written and Read by A" ' ! '
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- PRIVATE o
COACHING

FIRST 5 PEOPLE TO CONTACT ME TODAY
Free 30 Minute Coaching Session!

2"d 5 PEOPLE TO CONTACT ME TODAY
$99 Coaching Session

Today’s Special Only

$99

BrendaWilliams@AcademyFLC.com

www.AcademyForLeadershipCommunication.com TN\ AcADEMY
LEJ\DE BSHIP

714-283-1186 AN

$150 Value



ANy Questionse
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Core Performance Concepts

Special Promotion

Continue Improving Your Project

Management Skills HOW WELL IS A 0OU
. . ORGANIZATION
= 10% discount for online courses PEREORMING?

" Check them out today!

= http://clicky.me/cpc-pm
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Earn PDUSs

* You will automatically receive your PDU certificate via email

= For further questions: Alexa.Ortega-Mendoza@projectinsight.com

Earn 1 PDU for each webinar session attended

* To register your PDUs go to www.pmi.org and login as a member of PMI

Select Course or Training
= Provider Name: Core Performance Concepts Inc.
= Activity Name: Webinar — PM in Theory — Powerful Relationships
= |nput start and end dates
= URL: www.coreperformanceconcepts.com
= Phone Number: 949-859-7004
= Email Address: info@cpconcepts.net
= Hours Completed/PDUs Earned: 1
= Under PDUs claimed — Select Category
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Project Insight Community

= Sign up for more
" They are all FREE
" Check them out today!

IT

PM Training Methodology Leadership
and Agile

Product

Training




See you next fimel



