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Things to Know...

© Questions are welcome - Question Asker
= Please use the questions box to ask
questions
= The moderator will select questions Submit auestions here] =
= All questions will be answered today or 5
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Poll: Who Is on the Call?

Are you:

= A Project Manager without your PMP certification?
= A PMP looking to get into project management?

= A PMPin the role of a Project Manager?

= A PMP not in the role of a Project Manager?

= A program manager?




Goals of the Advanced Series

techniques
© Build leadership skills to manage people more effectively
© |dentify practical ways to begin using advanced techniques

© Explore other methodologies or techniques that enhance




Objectives of the Webinar

© At the end of this webinar, you will be able to:
= Describe the basic values of agile project management
= Differentiate between agile and basic project management

= Define the value of agile project management to an organization




Poll: How Are You Using Agile?

© Full implementation
© A few people are applying the concepts

© We're getting ready to try it

© Are you kidding? Not there yet!




Agile Manifesto - Values

Individuals and
interactions Processes and

Working (=
software Comprehensive

documentation

Customer

orientation Contract
negotiation

Responding to

change Following a




Agile Value #1 vs. Standard PM

Dave comments on:

Interactions & Individuals Processes & Tools

i gm O
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Agile Value #2 vs. Standard PM
Nate comments on:

Working Software/Components

Comprehensive
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Agile Value #3 vs. Standard PM

Dave comments on:

Customer Orientation Contract Negotiation
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Agile Value #4 vs. Standard PM
Nate comments on:

Responding to Change Following a Plan

=
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Value of Agile to an Organization

© 2013 Core Performance Concepts Inc.

Aligns all members of organization
Focus on customer value & quality

All stakeholders actively involved

= (Clients

= End users

= Functional departments
= Others

Shorter deliverable time

Reporting is more simple
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Question for YOU

© What is holding back

your organization

from employing Agile




The Agile Project Lifecycle

Pmdl'.'Ct Release Release
Planning

Agile Release ------------ S

‘ Release Retrospective
‘ Iteration Retrospective

Rel . .
eledae Iteration Iteration

Planning

< Agile Iteration ---=-=----—>

Iteration . . . Retrospective
Daily Work Daily Work Daily Work

l-l-‘.-—‘A-l-l-\
E Stand-up E Task E Task E Task E Progress
Meeting Integration Integration Integration Updates




Questions for Panelists

© Do you use a business requirements doc in
Agile?
© If planning and estimates are done in

iterations, how can one deliver an overall
project estimate?

© During the Agile release, is each iteration
supposed to be functional software?
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Questions for Panelists

© Does a release plan refer to a
single release?

© Doesn’t theideaofa3—6
month release plan go against
the agile philosophy of
continuous improvement of
the product by having a fully

functioning prodpEEY 1
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Agile Iteration

Iterat[on Daily Work Daily Work Daily Work heim et/
Planning Demo

[teration - [teration
Retrospective  Planning

Story3: ! Storyl:
Design, Design,

Build, Test Build, Test
Detailed Task

list

Demo

N &




Question for Panelists

© Is the scope defined and fixed or does it

change during the iteration cycle?

© It may be challenging when different

business units are working on the same
project. What happens when they are not
present during all the iteration planning?
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Agile Daily Work

Stand-up Task Task Task Progress
Meeting Integration Integration Integration Updates
‘ Stand up
meeting:

Demo Status, ldentify

‘ potential issues
Taskl




Question for Panelists
© What is the purpose of the story design?

© Please clarify how a burn down chart is

used.

= Are you allowed to update the number of

tasks?

© Can you explain more about the
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Daily Standup Meetings
© Communication is the cornerstone
© Teams meet daily

© 3 questions

= What are you working on today?

=  What did you work on yesterday?

= Are there any impediments?
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Question for Panelists

© What is the responsibility of the Agile

project manager?

© Do you consider external people part of

the Agile team?

© How do the iterative steps work in cases

where resources are not assigned 100%

tothe project?  PROJEGT 15Tt
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Sample Question

c . A. Test complete.
The definition of done

B. Code complete.

helps the team to
C. Approval by the product owner.

understand the D. When an assigned task is




Review of Objectives

© List the basic principles of agile project management

© Differentiate between agile and basic project

management

© Define the value of agile project management to an

organization

© Questions and answers???
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Goals of the Advanced Series

techniques
© Build leadership skills to manage people more effectively
© Identify practical ways to begin using advanced techniques

© Explore other methodologies or techniques that enhance




Books for Credentials

Achieve PMP°® Exam Succe
= Achieve CAPM® Success

= Program Management Professional (PgMP °) Study
Guide




Online Courses for PDUs

The ProActive PM Series
Practical Tools
is now available online!

You are invited to learn and earn 24 PDUs with 8 online
sessions at your own schedule and pace.

= Brush up on your knowledge of the fundamentals

= Find tips and techniques to help you gain control of
projects

= Learn about more complex topics in project
management

= Discover concepts, tools and ways to better manage
projects

http://www.coreperformanceconcepts.com/tools.html

Core

Performance
Concepts
Inc.

The ProActive PM Series
Practical Tools
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2013 Advanced Webinar Series

© Topics
= Jan - Validating Requirements
= Feb - Skills for This Century (NEW!)
= Mar - Communication without Generational Bias
= April - Mental Agility for Project Managers (NEW!)
=  May - Team Building in a Virtual World (NEW!)
= June - Perspectives on Agile Concepts & Techniques
= July -4 Questions Leaders Overlook
= Aug - Managing Your Boss & Sponsor (NEW!)




Register Ahead of Time

_ Tour Benefits

© 2 ways to register:

© Free Project Management Training

© Training & Webinar Calend--

Tra'linﬂvil:lans

Overview
Key Features
Product Feature Matrix
System Requirements
Customization & Integration

Preduct Training

QAlassist Integrated IT Methodology
Suppert Policy
Maintenance
White Papers

Request Info Success Stories

DWERFUL FOR PROJ
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omizable web-based project rr
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Benefits of PMI Training

IT Methodology Webinars

Archived Project Management Webinars

Management Software

Learn

Forums

Blogs

Training Calendar

anagement software by Project I PM Basics

Archived IT Methodology Webinars




© For further questions: Janelle.Abaoag@projectinsight.com

© Earn 1 PDU for each webinar session attended

© To register your PDUs go to www.pmi.org

© Login as a member of PMI
© Select Category B — Continuing Education

© Knowledge Areas: Integration, Time, Human Resources, Communications




