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Things to Know...

© All participants will be on mute

[=] Guestions (1] ]
. < Show Answered Questions
o QUEStIOﬂS are Welcome X CQuestion Aszsker
=  Please use the questions box to ask
guestions
= The moderator will select questions Submit questions here. "
=  All questions will be answered today or

by email at info@projectinsight.net

© Webinar recording available in the PI| Community
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Presenter

Diane C. Altwies, MBA, PMP

CEO, Core Performance Concepts Inc.
Training in project management,
PMP® and CAPM® certification, leadership,

business analysis, agile and six sigma

daltwies@cpconcepts.net

www.coreperformanceconcepts.com

PMP® and CAPM® are registered trademarks of the
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Goals of the Fundamentals Series

© Deepen your understanding of fundamental project

management concepts

© Identify tools and techniques that can be implemented to

manage projects more effectively
© Discover practical applications for your existing projects

© Use project management software more effectively
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Objectives of This Webinar

Describe what is involved in business process improvement projects
Discover the value of the project vision in BPI projects
Define the purpose of documenting the AS-IS process

Describe how the TO-BE process is developed

O 0 0 0o 0

Define best practices to implement within Project Insight
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Poll: BPI Basics

© What do you feel is YOUR biggest issue in business process
improvement projects?

= No project vision of the end goal

" |nadequate documentation of AS IS process

Difficulty in developing a TO BE process

= Uncontrolled change management process
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Business Process Improvement

© A process in need of improvement

; © Can affect several parts of the organization

Operational

's

Development

Customer service

Project management
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Foundation of BPI Projects

© Methodologies to

= Plan ey
~ZeA)

= Analyze

= Design

= Develop

=" Transition PR“JH:T i

Initiate Project Intelligence®
© 2014 Core Performance Concepts Inc.



Steps to Managing BPI Projects

Define business
process Plan the BPI project
improvement goals

Analyze the existing
processes

Design the new Transition to the
Develop resources
process new process
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Question for YOU

© What challenges could you
experience when your

organization does not have

well defined processes?

Please submit your ideas .
through the question bax PR“JH:T
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BPI & Project Vision

© Creating a bridge to the future

= Where is the future?
© Link to corporate vision

= Where does the company want to
go?
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Defining the Course

© Understand the reason for project
initiation—the problem being solved

© Factors affecting success

= Desires to fix other problems
= |nserting non-value added activities
= Lack of knowledge of the business problem

= Personal agendas
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Aligning BPI Projects

Enterprise
Aldlignment Cvycle

MMonitor changed processes Proposs naw goals
and strategises
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Question for YOU

© Is there someone in your
organization responsible for
managing processes? If so, what

is the name of that department?

Please submit your ideas .
through the question bax PR“JH:T
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Purpose of an As-Is Process

© Internal Processes
© External Processes

© System Work Processes
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AS-IS Process Model

Processing Payroll

Weekly timesheets = Contacts
- Manager reviews " . Create Blank
Receivad by - Employasa that has Waits until next
Departrmeant aﬁnd =ian=ia [ES nat submitbed M rming _'l_lr_nasgeetlfor
Employaas Ju== timasheaeat T SE s = e B e

Manager sends
timesheats to
Acocounting

Department Manager

Accounting

Dapartment Fix Timeshaats & Enter timeshaat
Reviews N ES amail managear informaticn into
timesheets for with chamge Payroll System

BCCUrACY

Drocument
adjustrments for
next pariod, iF
necassan

Sccounting verifies
heck run report to
total payroll report

Craatas report
weakly on total
payroll by
department

Fayroll system
totals all input
timesheets

Any Blank
Timesheeis?

Create weekly
tape to be mailed
o Check
Production House

Systemn creates a
report weekhy for
missing
timesheats

Information Technology | Accounting Depariment

Wait 24 howurs to

Praduce check run

Run check tape

checE: Ellaspde o areni ﬁﬁ:r:higﬁgregg owarnight & nail report & mail to
e e out checks accounting

Check
Production
House




Objectives of To-Be Process

© Convert to the new process

regardless of department

© Establish measures to track

managerial performance against

objectives
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The TO-BE Process

IF"rocessing Payroll “TO BE”

Contacts
Employes that has Waits until next - ¥ _E“:?Sr B'ta;'c';
not submitted rrring ey
timashaat missing Employes

Manager rneviews
and signs all

Departrment -

Empiloyess timesheets

!

MO

Enter timesheeat
information into
FPayroll System

Department Manager

Entar adjustmants
for mext Pariod
directhy on system

Y ESH

total payroll report

Accounting
Department

Creates report

FPayrall system

FPayrall system b
toials all imput adjusts for prior T{%ny Elarltk? i " =l
timesheats period adjustments AL -~ dF |yro
epartmeant

Create weekly
tape to be mailad
o Check
FProduction House

System creates a
report weeakly for
missing
timeshaats

Information Technology

Wiait 24 hours o
Receivead make sure there
check tape arent any changes

Lo thee tagpe

Praduce check run
regort & mail o
accounting

Run check tape
ovarnight & mail
out checks

Check
Praduction
House




The TO-BE Process

e Recommendation
that best supports
the business problem
to be solved

 Review with an ever
increasing audience
to gain consensus
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Activity Cost Worksheet

Activity Cost Worksheet

Process or IS( ) or SHOULD ( ) Analysis

SubProcess:

Activity Outputs of Activity Time/Output Costs/Output Problems/
Decisions

nnnMA IrFAT" * ®
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Question for YOU

© What would be the benefit of
analyzing the cost impact of

every change requested?

© What is the challenge in

analyzing the cost impact?

Please submit your ideas .
through the question bax PR“JH:T
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Busy Foods, Inc. — Case Study

Project Charter

[u
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Factors Affecting Busy Foods Inc.

| Situation D |

s

Goal )
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Project Statement of Work

Improve the time
from order intake to
shipping restaurant
equipment) to less
than 8 hours

© 2014 Core Performance Concepts Inc.

Develop and launch
a marketing
campaign to clients
to educate them on
the new equipment
shipping process

|

Train all internal
staff affected by the
new business
process

y
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Question for YOU

© What are some of the
business process challenges

you see for Busy Foods?

Please submit your ideas .
through the question bax PR“JH:T
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Project Templates

Kick off a new projectin
——————————————————————————————————————————————————————————

a couple clicks. Project - Add
GENERAL ‘ CUSTOM FELDS TIME, EXPENSE & BILLING INFORMATION TARGET BUDGET INFORMATION SCORECARD
Carry over tasks, P [ P
budgets, assighments, T !' ——
escription: 1 Template of Engineering

dependencies and more, Template of Firm End Date

Template of 1T

| Template of Office Move

| Template of PMI Framework

Program Name: | Template of Product Development

| Template of Program Schedule SDLC
| Template of Recurring Tasks

: Template of Retainer for Client A

| Template of Software Development

Portfolio :




Poll: Sample Exam Questions

Question Answers

A. ins th f
A Change management plan... Contains the procedures for scope

changes
B. Provides the product definition

C. Provides the direction for managing the

change control process

D. Include corrective action, preventive

action and defect repairs.
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Review

© Describe what is involved in business process
improvement projects

© Discover the value of the project vision in BPI
projects

© Define the purpose of documenting the AS-IS
process

© Describe how the TO-BE process is developed

© Define best practices to implement within
Project Insight

© Questions & Answers ??? . .
PROJEGT 151
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Compare Yourself to Others

© Use this link and answer 10 questions about
managing virtual teams
© CPC will send out the results to all participants

https://coreperformanceconcepts.testcraft.com/assess.aspx?aid
=WEBINAR-BPIPROJECTS&apass=webinar

© THIS LINK WILL BE DISTRIBUTED on Monday, February 17th.
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2014 Fundamentals Webinar Series

© The 2nd Wednesday of Every Month

= 8:00 am Pacific Time

© Topics © Topics

= July 9 — Delivering Quality in Projects
= Aug 13 — Troubleshooting 101 (NEW!)

= Jan 8 — Estimating Time
= Feb 12 — Conducting Meetings with

Virtual Teams (NEW!) = Sept 10 — Influencing 101 (NEW!)
= Mar 12 - Estimating Cost = QOct 8 — Lessons Learned Basics (NEW!)
= April 9 — Business Process = Nov 12 — Requirements Tools &
Improvement Basics (NEW!) Techniques (NEW!)

= May 14 — Techniques to ldentify & Dec 10 — Difficult Conversations

Assess Risks

| * ®
= June 11 - Earned Value Basics PR“JEET
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Register Ahead of Time

' Tour Benefits

Request Info Success Stories

© Go to www.projectinsight.net

Overview

Key Features WERFUL FOR PROJ

Product Feature Matrix

© 2 ways to register: SY FOR EV

Customization & Integration

ot | B

tomizable web-based project
Product Training

© Free Project Management Training et s ey

QAlassist Integrated IT Methodology Benefits of PMI Training

Support Policy PMI Project Management Webinars

] Maintenance IT Methodology Webinars

© Training & Webinar Calendar |

White Papers Archived Project Management Webinars

Training Videos agement Software Archived IT Methodology Webinars

Jement software by Project PM Basics

Learn
Forums
Blogs

Training Calendar
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Earn PDUs

You will automatically receive your PDUs via email after the webinar

For further questions: Janelle.Abaocag@projectinsight.com

Earn 1 PDU for each webinar session attended

To register your PDUs go to www.pmi.org

Login as a member of PMI

Enter the information provided on your certificate of completion

O 0 0 0 0 0 O

Click continue
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