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Things to Know...

e All participants will be on mute
* Questions are welcome

* Use the question box to ask questions

 May be valid for PDU credit under Education:

Online or Digital Media

Send to All

e We do not mail out PDU certificates

— Webinars and PDUs in Project Insight Community
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Denise Rodriguez
Project Insight

Marketing

Denise.Rodriguez@projectinsight.com

www.projectinsight.net

u * @
© 2016 Academy for Leadership Communication o PH“‘IEBTI“SI“I‘I



e
Project Insight |%]\l

In

Schedule a customized demo today!

= +1(949) 476-6499 x3
= info@projectinsight.net

= Request info: www.projectinsight.net
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Presenter

Brenda Williams

Founder and CEO, Academy For Leadership
Communication

Board Certified Coach
www.AcademyForLeadershipCommunication.com
BrendaWilliams@AcademyFLC.com
714-283-1186

/\\IACADEMYFOR

EADERSHIP
COMMUNICATION Coach, Professional Speaker
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= Examine Emotional Intelligence

= Understanding framework

= How to apply El in business
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EMOTIONAL
AINTELLIGENCE

Emotional intelligence (El) or emotional quotient (EQ) is the capacity of
individuals to recognize their own, and other people's emotions, to
discriminate between different feelings and label them appropriately, and to
use emotional information to guide thinking and behavior.
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|Business EQ Paradox |

When you most need your Business Emotional Intelligence
/s generally when you have the least motivation
and mental/physical resources.
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www.AcademyForLeadershipCommunication.com

u * @
© 2016 Academy for Leadership Communication o Pn“JEcTIHSIHIIt



Image Source: www.huffingtonpost.com
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| THINK RATIONALLY
A (way over here)
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How Often Do Emotions Play A Part In Your

Business Success?
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Emotional Framework

What | See What | Do
—¥ 4

Personal Social
Competence Competence

- Self- Social
These El competencies Awareness Awareness

are not innate talents,

but learned abilities, and . .
each areahas a unique Self- Relationship
contribution to your
Impactand effectivencss Management Management
A A
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Self-Awareness

Personal Emotional Intelligence

© 2016 Academy for Leadership Communication

Self-awareness

is the ability to
accurately perceive
your own emotions
and motives across
various situations.

Self-Management

Personal Emotional Intelligence

Self-control

is the ability

to effectively
manage

your emotions
and behaviors.
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What are your relationships like?

Relationship Management
Social Emotional Intelligence

Relationship
management is the
ability to inspire,
influence and
develop
relationships

with others.
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Understand Your Triggers

Emotions
“Emotional Hijacking”

Out-of-control
emotions
can make

smart people
act dumb
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Personal Competence Exercise |°)‘l

» Think about a situation where you were working outside of your comfort zone?
» How did you know you were working outside your comfort zone?

» How would others know you were working outside your comfort zone?

» Did being outside of your comfort zone affect your performance?

FERITING Yoty
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Social Competence Exercise

= Think about a situation where your (boss, peer or direct report) were working
outside of their comfort zone?

How did you know they were working outside of their comfort zone?

How would others know you were working outside your comfort zone?

Did this make a difference in how they worked with you?

Did this make a difference in how you worked with them?

S'\'RESS.’
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Business Emotional Intelligence |°:l

Empathy

Decisiveness

Motivation Conscientiou

Influence
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Adaptability

.
S aJETinsight
© 2016 Academy for Leadership Communication ﬂ . In3lg
Iy



What’s The Team Impact On Decisiveness?
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How do you rate yourself? I 0)‘

Decisiveness
Willingness to make decisions, the need for
— .. control and the level of comfort with decision
e making responsibility.

Is comfortable Likes taking on

taking a lead from responsibility and
others, needs to being in control.
consider all the Needs to get the
options, likes to 1 2 $ B | 8 H B gecisionmedeand is
have sufficient N L comfortable taking a
time to evaluate stand on tough issues
the outcomes of or unpopular

the decision fully. decisions.

How About Your Peers/Employees?
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Question For You: I%]'\l

How Is Emotional Intelligence

Affecting Your Business?

o

Please share your answer in the chat box.
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Relationship
Management

e Communication

Interpersonal Effectiveness

Powerful Influencing Skills

Conflict Management
Inspirational Leadership
Catalyzing Change
Building Bonds

Teamwork & Collaboration

Coaching & Mentoring

Building Trust
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What Difference Does Business EQ Make?

“Encouraged me to be challenging but not judgmental”
“Thought about how what | say and do directly affects others”
“Now more sensitive at picking up cues from others and try not to
get impatient when they don’t behave in the same way as me”

“I've especially become aware of my reactions to stressful situations”
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From Emotional Intelligence to Collaborative Intelligence
A Team Model
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Poll Question |%]'\l

Emotional Intelligence Plays A Big Part In Business Success

TAKE OUR
POL
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What Are You Doing

" To Become
% Emotionally Intelligent
ACTION PLAN:
Workshops Emotional
& ldentffy 3 strengths Intelligence
Lunch and Identify 3 growth areas Book Club

Develop a plan to improve specific skill
Learns L o

Move action forward with a coach

Business EQ
Assessment




_— PRIVATE
COACHING

« Learn More About Your Emotional Intelligence
 Discover & Remove Your Hidden Obstacles

» Challenge & Change Perceptions and Stories
« Engage, Connect and Build Powerful

Today's Specia Relationships
0141}

NN 1
$ 1 49 Leaviisii LEADERSHIP |
T

COMMUNICATION |
S 2 9 8 Va I u e Become An Ideal Leader and Others Will Follow

DEVELOPMENT WORKSHOP
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TICKET NUMBER 001
$298.00
LEADERSHIP
COMMUNICATION
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TICKET NUMBER 001
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U Twitter FO“Ow,

Y LinkedIn Like,
Subscribe!

Facebook

Instagram
& YouTube
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Project Insight Community Oy

blog community company contact

© PROJECTinsigit Prodct Tour Why PP

Project Insight Training & Support Home Live Webinars

Earn free PDUs!

 Sign up for more!

P Project Management

* Leadership
‘ || search |

MUser Manual MArticle MVideos MForums Blogs P> IT Methodology
[ ] P’ Project Insight Training

PM Training

o IT Meth0d0|0gy & Aglle Live Webinars Training Videos

Attend our live product training Watch archived videos & recorded
Ak webinars & project management webinars. Make sure your team is up
—- webinars - even earn PDUs! View to speed.
° d ° ° calendar
Product Training
Knowledgebase - Pl Manual
. Browse or search through the - Review the Project Insight manual to
* Check out the videos g rripnrons el et
Insight features and functionality. functionality.
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Y LinkedIn Like,
Subscribe!

Facebook

Instagram
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