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Things to Know... IT

© All participants will be on mute

© Questions are welcome

© Ask questions in the question box

© May be valid for PMI Category C PDUs —T

© We do not mail out PDU certificates
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Denise Rodriguez
Project Insight

Marketing

Denise.Rodriguez@projectinsight.com
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Cameron Watson

President, QAlassist

cwatson@gqaiassist.com

WWwWw.gaiassist.com
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Who's on the call? IT

© | am a Project Manager

© | am a Business or Operational Manager
© | am a software developer or software tester

© | am a member of an organizational PMO, governance or quality

assurance function

© | want a better understanding of IT Methodology
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Who is QAlassist?

Established 2007 — Ottawa, Canada

Nurturing organizational efficiency through IT Methodology knowledge & expertise
Support and promote a community with evolving IT Methodology knowledge and expertise

Maintain, optimize, promote and support the delivery of IT methodology products and

lifecycles proven to increase operational performance

Administration and oversight of QAlassist Integrated Methodology (QAlassist-IM) and formal

certifications — “Foundation” & “Practitioner”

Support practitioners and authorized affiliates in acquiring and delivering IT Methodology

7iNoal

assist

knowledge and expertise



IT Methodology Webinar Audience

© Nurturing efficiency through IT Methodology knowledge & expertise across the globe
= Over 200 countries
=  Wide array of industries (manufacturing, banking, health, insurance, consulting)

=  More than 50 unique webinars

© Over 10,000 webinar registrants
= Executives
= Operational & Delivery Managers
= Project Managers
= Business Analysts and Architects
= Application Developers & Testers

. Corporate PMO, Quality Assurance, Continuous Improvement
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IT

Share IT Methodology knowledge
Develop IT methodology understanding &

expertise

© Provide additional insight into several IT (project
management, software development, software

testing) methodologies

© Discuss best practices on incorporating an

organizational IT methodology

© Promote ongoing dialog and feedback with

webinar audience (questions, email, survey)
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2014 Survey Results

© IT Methodology experience and knowledge level of webinar audiences is varied

= “Fledgling” seeking to acquire general and conceptual IT Methodology information
= “Veterans” and seeking “nuts and bolts” and more detailed IT Methodology information

= Most attendees are seeking more interaction and dialog (questions, polls, surveys, feedback)

throughout the webinar sessions
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2015 Schedule

© The 3rd Wednesday of Every Month

=  8:00 am Pacific- 11:00 am Eastern Time

© IT Methodology Concepts (60 mins)

= This series of six webinars will be presented on a bi-monthly basis. Each webinar
will provide you with a context, overview, terminology and general understanding
of information technology (IT) methodology.

© IT Methodology — Tutorials (45 mins)

= This series of five webinars will be presented on a bi-monthly basis. Each session is
designed to offer a more “hands on” perspective — bridging the concepts into a

practical utilization.
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2015 “Concepts” Schedule

© The 3rd Wednesday of Month (Jan, Mar, May, Jul, Sept, Nov)

= 8:00 am Pacific- 11:00 am Eastern Time

© IT Methodology Concepts (60 mins)

= A Context for IT Methodology - (Jan)

= Apply PM Fundamentals to IT - (Mar)

= Leverage the Software Development Lifecycle - (May)

= Explore the Software Testing Lifecycle - (Jul)

" |ncorporate Organizational Process Governance - ( Sept)
* Implementing IT Methodology - (Nov)
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2015 “Tutorials” Schedule

© The 3rd Wednesday of Month (Feb, Apr, Jun, Aug, Oct)
= 8:00 am Pacific - 11:00 am Eastern Time

© IT Methodology Tutorials (45 mins)

= Applying IT Methodology to Project Initiation - (Feb)
= Project Planning & Design with IT in Mind - (Apr)

= Executing Projects with IT Methodologies - (Jun)

= Project Control & Verification - (Aug)

» Project Close & Delivery - ( Oct)
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2015 “Tutorials” Schedule

© The 3rd Wednesday of Month (Feb, Apr, Jun, Aug, Oct)
= 8:00 am Pacific - 11:00 am Eastern Time

© IT Methodology Tutorials (45 mins)

= Applying IT Methodology to Project Initiation - (Feb)
" Project Planning & Design with IT in Mind - (Apr)

= Executing Projects with IT Methodologies - (Jun)

= Project Control & Verification - (Aug)

» Project Close & Delivery - ( Oct)
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Project Planning & Design with IT in Mind |
Tutorial Il — Goals

SN

Understand project planning context, purpose and objectives
Review project planning pre-requisites

Define project planning scope (initial and iterative)

Review Project Management — Plan Phase deliverables
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Project Planning & Design with IT in Mind

Tutorial Il — Goals

Understand project planning context, purpose and objectives
Review project planning pre-requisites

Define project planning scope (initial and iterative)

Review Project Management — Plan Phase deliverables
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

= Prepare required/potential/additional project management deliverables

© Recap
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Project Planning & Design with IT in Mind

Tutorial Il - Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

= Prepare required/potential/additional project management deliverables

© Recap
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Terms, Terms and more Terms

IT Framework, IT Methodology, IT Lifecycle

Non Standard usage in terminology
Terms are used interchangeably between organizations and across the IT industry

Examples include

*  Project Management Methodology/Lifecycle/Framework
* Software Development Methodology/Lifecycle (SDLC)/Framework
* Software Testing Methodology/Lifecycle/Framework

Every IT organization is using an IT Methodology or IT Lifecycle or IT Framework

7iNoal

assist



IT

© Organizational Frameworks
= |SO(900XXX), CMMI, Six-Sigma, ITIL, COBIT
© Methodologies/Lifecycles (noun)

= Rational Unified Process (RUP), QAlassist
(IM), PMI, Prince2

© Methodologies/Lifecycles (verb)

= Waterfall, Spiral, Agile, RAD, etc
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IT

© Organizational Frameworks
= [SO(900XXX), CMMI, Six-Sigma, ITIL, COBIT
© Methodologies/Lifecycles (noun)

= Rational Unified Process (RUP), QAlassist
(IM), PMI, Prince2

© Methodologies/Lifecycles (verb)

= Waterfall, Spiral, Agile, RAD, etc
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IT

© Organizational Frameworks
= |SO(900XXX), CMMI, Six-Sigma, ITIL, COBIT
© Methodologies/Lifecycles (noun)

= Rational Unified Process (RUP), QAlassist
(IM), PMI, Prince2

© Methodologies/Lifecycles (verb)

=  Waterfall, Spiral, Agile, RAD, etc
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IT Methodology — Map & Journey | IT)‘ ]

© Methodologies/Lifecycles - “noun”

= The roadmap

= Rational Unified Process (RUP),
QAlassist (IM) , PMI, Prince2

© Methodologies/Lifecycles - “verb”

= The journey taken along the road

= Waterfall, Spiral, Agile, RAD,
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IT Methodology/Lifecycle - Noun

© All Methodologies/Lifecycles (RUP, QAlassist-IM, PMI, Prince2) define, utilize and

rely on their own pre-defined structure, naming conventions, and terminology

© Hierarchy/Structure

Methodology/Lifecycle (ie Project Management, Software Development, Software Testing)
Phase/Stage (ie Initiate, Planning, Design, Closeout)
Deliverable/Artifact/Work Product (ie Project Charter, Testing Strategy)

Activity (tasks performed to complete deliverables, artifacts, work products)
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“Deliverable/Artifact/Work Product”

versus “Activity”

Building a House

© Deliverable (Artifact, Work Product)

= Blue Prints
=  Foundation completed

= Windows installed

© Activity (non-Deliverable, non-Artifact, non Work Product)

=  Meeting with Architect to review Blue Prints
= Mixing concrete to pour the foundation
= Authorizing purchase of the wood needed to complete the window frame
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“Deliverable/Artifact/Work Product”

versus “Activity”

Building an IT Application

© Deliverable (Artifact, Work Product)

- Business Case
=  Project Plan

=  User Acceptance Test Plan

© Activity (non-Deliverable, non-Artifact, non Work Product)

=  Reviewing business need with Operational Management, Business Analysts and End-Users
=  Meeting with Stakeholders to acquire approval of Project Plan

=  Discussing User Acceptance Testing objectives and priorities with testing team

7iNoal

assist



QAlassist Integrated Methodology

QAlassist Integrated Methodology

Execute & Control Closeout

Business Case
Detailed Business Reqgt's

Project Charter
Froject Flan
Project Schedula\WBS
Ruoles & Responsi bilities

Froject Deliverables

Config. Management Plan
CQuality Assurance Plan

Frojec Procedures

All previously created PM delive rables Project Closeout
Froject Risk Definition
Project Risk Log
Froject lssue Definition
Project lssue Log
Project Chan.ge Request Definition

Project Change Request Log

Team Status Repaort
Froject Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
UserAcceptance Tast (UAT) Authorization

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Lewal| Solution Design
Regmt's Tracs ability Log

Entry Deliverables
Business Case
Froject Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT) Flan
(AT} Evaluation Criteria

Design

Entry Deliverables

High Level Solution Design
Regmt's Tracability Log

Exit Deliverables

Detailed Solution Design
Frogramming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewvel Solution Desgn
Testing Strategy

ExitDeliverables
(SIT) Plan
(5T} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifications
Regmt's Tra cability Log

Exit Delis erables

Unit Code

Training & Suppaort Plan
Regmt's Traceability Log

Entry Deliverables
Detailed Solution Design
Frogramming 5 pecifications
Regmt's Traceability Log

Exit Deliv erables
(UT) Plan
(UT} Evaluation Criteria
Regmt's Traceability Log
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Entry Deliverables

Unit Code

Flan
(UT} Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
(UT) Defect Log
Regmt's Traceability Log

Entry Deliv erables
Unit Code
(UT) Autharization
(ST} Plan
(SIT) Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SIT} Defect Log
(SIT} Authorization
Reqgmt's Tracea bility Log

Release

Entry Deliv erables

Unit Code
{UT} Defect Log
Regmt's Trace ability
Log

Exit Deliverables

Unit Code
Regmt's Trace ability

Log
(UT} Authorization

Entry Deliverables
Unit Code
(SIT) Authori ztion
(UAT) Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria
(UAT) Defect Log
(UAT) Authorization
Regmt's Traceability Log
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Project Insight Gantt Chart
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Project Management
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| 1.2 Project Plan

I 1.2 Roles & Responsibilities

| 1.4 Quality Assurance Plan

| 15 Configuration Management Plan

I 1.6 Project Procedures

I 17 Project Deliverables

| 1.8 Project Risk Definition

| 1.3 Project Risk Log

I 110 Project Issue Definition

I 141 Project Issue Log

| 1LEE Project Change Request Definition

| LY Project Change Request Log

i 114 Project Status Reports

| 1.15 Team Status Reports ass-l St

| 1.16 Project Closeout -




Project Insight Gantt Chart

Dashboard 727 %

Software Development
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| 14 High Level Solution Design

| 1.5 Detailed Solution Design

‘ 16 Programming Specifications

‘ 1.7 Code
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Project Insight Gantt Chart

Dashboard 27

Software Testing
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UAT Test Plan

UAT Evaluation Criteria
UAT Defect Log

SIT Test Plan

SIT Evaluation Criteria

SIT DefectLog

UT Test Plan(s)

Unit Test Accept Criteria
UT Defecr Log(s)

Sys. Integration Evaluation
User Acceprance Evaluation
UT Authorization

SIT Autharization

UAT Authorization
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“Deliverable/Artifact/Work Product”

Attributes

© Tangible (pre-defined informational requirements)

=  can be identified and defined (resource, completion dates, cost) on Project Schedule

=  can be assigned (populating information requirements) to project team member(s)

= can be referenced by project team members to support creation of other deliverables

=  can be formally reviewed and officially authorized

= will alter in status (authored, reviewed, approved, archived, referenced) throughout life of project

=  Project Schedule used to reflect evolving deliverable status/progress (risks, issues, percentage complete)
= can be placed under formal configuration management — re: with evolving status

=  can be accessed for future reference (application support and maintenance)
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Methodology/Lifecycle — Verb

© “Waterfall” Methodology/Lifecycle
= asingle iteration through the methodology/lifecycle (noun)
= deliverables/artifacts defined, assigned, and documented

= formal structure required

© “Agile” Methodology/Lifecycle
= more than a single iteration through a methodology/lifecycle (noun)
= limited deliverable creation
= formal structure not required
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Methodology/Lifecycle — Verb

© “Waterfall” Methodology/Lifecycle
= asingle iteration through the methodology/lifecycle (noun)
= deliverables/artifacts defined, assigned, and documented

= formal structure required
© “Agile” Methodology/Lifecycle
= more than a single iteration through a methodology/lifecycle (noun)
= l|imited deliverable creation
= formal structure not required
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QAlassist Integrated Methodology

QAlassist Integrated Methodology

Closeout

Execute & Control

Project Closeout

Business Case
Dretailed Business Regt's

Fraojact Charter
Project Plan
Project SchaduleANES
Role s & Responsi bilities

Project Deliverables

Config. Management Plan

All previously created PM delive rables Team Status Report
Project Risk Definiion Project Status Repart
Project Risk Lag Unit Test (UT} Authorization
Project lssue Definition System Integration Test (SIT) Authorization
Project lssue Log User Acceptance Test (LUAT) Authorization
Project Change Request Definition

Quality Assurance Plan
Frojec FProcedures

Project Ghange Request Lag

Systems Analysis

EntryDealis erables

Business Case
Praject Charter
Detailed Business Requirements

Exit Deliv erables

High Leve| Solution Design
Re qmt's Trace ability Log

Enitry Deliverables
Business Case
Fraject Charter

Dretailed Business Rgmit's

Exiit Deliv erables
Testing Strategy
UATy Plan
{UAT} Evaluation Criteria

Dresign

Entry Deliverables

High Level Solution Design
Reqmt's Tracability Log

Exit Deliverables

Detailed Solution Design
Pragramming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewel Solution Desgn
Testing Strategy

ExitDeliverables
(SIT} Flan
(ST} Evaluation Criteria

Entry Deliverable s

Dretailed Solution Design
Programming Specifications
Regmt's Tracability Log

Exit Deliv erables

Unit Code

Training & Suppart Plan
Feqmt's Traceability Log

Eniry Deliverables.
Detailed Solution Design
rogramming S pecifications
Regmt's Traceability Log

ExitDeliv erables
Plan
{UT} Evaluation Criteria
Reqgmt's Traceability Log
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Entry Deliverables

Unit Gode

Plan
(UT} Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables

Unit Sode

{UT} Evaluation Criteria
{(UT} Defect Log

Reqmt's Traceabilty Lag

Entry Deliv erables
Unit Code

(UT} Autharization
(SIT} Plan
(SIT) Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defed Log
(SITy Authorization
Reqmt's Traceability Log

Release

Entry Deliv erables

Unit Code
(UT} Defect Lag
Reqmt's Trace ability
Leg

Exit Deliverables

Unit Code
Reqmt's Trace ability

Log
(UT} Autharization

Enitry Deliverables
Unit Code
(SIT) Authari zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria
i Defect Log
(AT} Authorization
Reqgmt's Traceability Log
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QAlassist Integrated Methodology

Petailed Business Reqt's

Project Charter
Project Plan
Project ScheduleAWES
Roles & Responsibilties
Project Deliverables
Config. Management Plan
Quality Assurance Plan
Projed Procedures

Execute & Control

All previously created PM de liverables
Project Risk Definition
Project Risk Log
Project lssue Definition
Project Issue Log
Froject Chan ge Reguest Definition
Project ©hange Request Log

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Test {LIAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requiremeants

Exit Delir erables

High Level Solution De sign
Reqgmit's Trace ability Log

Entry Deliverables
Business Case
Project Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT) Plan
{(UAT} Evaluation Criteria

Entry Deliverables

High Level Solution Dresign
Regmt's Tracability Log

Exit Deliverables

Dretailed Solution Design
Pragramming Specifications
Reqmt's Traceability Log

Entry Daliverables
High Level Solution Desgn
Testing Strategy

Exit Deliverables
(SIT) Plan
(ST} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifications
Reqgmit's Tra ca bility Log

ExitDeliverables

Unit Code
Training & Suppart Plan
Reqmt's Traceability Log

Entry Deliverables
Dretailed Solution Dresign
Programming S pecifications
Regmt's Traceability L og

Exiit Dielir erables
(UT} Plan
(UT) Evaluation Criteria
Regmt's Traceability L og
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Entry Deliverables

Unit Code

(UT) Plan
{UT} Evaluation Criteria
Regmi's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
{UT} Defect Log
Regmt's Traceability Log

Entry Deliv erables.
Unit Code
(UT) Authorization
(ST} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(ST} Evaluation Criteria
SITH Defect Log
(SIT) Authorization
Regmt's Tra cea bility Log

Eniry Deliv erables

Unit Eade
(T} Defect Lag
Reqmt's Trace ability
Log

Exit Delverables

Unit Cade
Reqgmt's Trace ability
Log
(UT) Authorization

Entry Deliverables
Unit Code
(SIT) Authori zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria [ ]
UATY Defect Log
(UAT} Authaorization
Reagmt's Traceahility Log
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QAlassist Integrated Methodology

Execute & Control Closeout

Team Status Report Project Closeout
Project Status Report
Unit Test (UT) Authorization
System Integration Test (SIT) Autharization
User Acceptance Test (UAT) Authorization

Project Charter
Project Plan
Froject Schedula\WWBS
Roles & Responsibilties
Froject Delverables
Config. Management Flan
CQuality Assurance Flan

I Froject Procedures

All previously created PM de liverables
Project Risk Definition
Project Risk Log
Project lssue Definition
Project Issue Log
Froject Change Request Definition
Project Change Request Log

Business Case
Detailed Business Regt's

Systems Analysis

Entry Delis erables

Business Case
Project Chartae
Detailed Busineszdii

High Level Solution Design
Regmt's Trace ability Log

Entry Deliverables
Business Case
Project Charter

g Eusiness Ramt's

{
(AT} Evaluation Criteria

High Level Selufion Design
Reqmt's Tracability Log

Exit Deliverables

Dretailed Solution Cesign
Programming Specifications
Reqmt's Traceability Log

Eniry Deliverables
High Level Solution Desgn
Testing Strategy

ExitDeliverables
(SIT} Plan
(ST} Evaluation Critaria

Entry Deliverables

Dretailed Solution Design
Programming Specifi cations
Regmt's Tra ca hility Log

Exit Deliv erables.

Unit Code
Training & Suppert Plan
Reqmt's Traceability Log

Eniry Deliverables
Detailed Solution Cesign
rogramming 5 pecifications
Reqmt's Traceability Log

Exit Deliv erables
UT) Plan
(UT}) Evaluation Criteria
Regmt's Traceability Log
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Eniry O'8

Unit Code

(UT} Plan
(UT) Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables Exit Deliverables
Unit Code Unit Code

{UT} Evalustion Criteria Reqmt's Trace ability

{(UT} Defact Log

Log
Reqmit's Traceability Log (UT} Authorization

Entry Deliv erables Entry Deliverables
Unit Code Unit Code
{UT} Authorization (ST} Authori zation
ST} Plan (UAT} Plan
(SIT) Evaluation Criteria (UAT) Evaluation Crj
Ex eliverables o
(SIT) Evaluation Criteria
SIT) Defect Log
(SITy Authorization
Regmt's Tra cea bili

Pprefact Log .
= Authorization
Regmt's Traceability Log
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QAlassist Integrated Methodology

Business Case
Petailed Business Reqgt's

Project Charter
Praject Plan

Project SchedulaAWBS
Roles & Responsibilities

Project Deliverables

Config. Management Plan
Quality Assurance Plan

Project P rocedures

Project Risk Definition
Project Risk Log
Project Issue Definition
Froject lssua Log
Project Change Request Definition
Froject Change Request Log

I e
- reviously created PM deliverables

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Te st (LAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Lewel Selution De sign
Regmt's Traceability Log

Entry Deliverables
Business Case
Project Charter

Dretailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT} Plan
(AT} Evaluation Criteria

Entry Deliverables

High Level Solution Cesign
Regmt's Tracability Log

Exit Deliverables

Cretailed Salution Design
Programming Specifications
Fegmt's Traceability Log

Entry Deliverables
High Level Selution Desgn
Testing Strategy

Exit Deliverables
(ST Plan
(SIT) Evaluation Critaria

Entry Deliverables

Dretailed Solution Design
Programming Specifi cations
Regmt's Tra ca bility Log

Exit Deliv erables

Unit Cade
Training & Suppert Plan
Fegmt's Traceability Log

Entry Deliverables.
Detailed Solution Design
Programming Specifications
Regmt's Traceability Log

Exit Deliv erables.
(UTy Plan
(UT) Evaluation Criteria
Reqmt's Traceability Log
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Entry Daliverables

Unit Code

{UT} Flan
(UT) Evaluation Critaria
Regmt's Traceability Log

Exiit Deliverables.

Unit Code
{UT} Evaluation Criteria
{UT} Defect Log
Regmt's Traceability Log

Entry Deliverables
Unit Code
(UT} Auhorization
(ST} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defect Log
(SIT) Authorization
Reqmt's Tra cea bility Log

Entry Deliv erables

Unit Code
(UT) Defect Log
Regmt's Trace ability
Log

Ex it Deliverables

Unit Code
Regmt's Trace ability
Log
(UT) Authorization

Entry Deliverables
Unit Code
(ST} Authori zation
(UAT) Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria [ ]
(UAT}) Defect Log
(UAT}) Authorization
Regmt's Traceability Log
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QAlassist Integrated Methodology

I e

Closeout

V e —
Al previously created PM deliverables Team Status Report
Project Risk Definition Project Status Report

Project Risk Log Unit Test (UT} Authorization
Project Issue Definition System Integration Test (SIT) Authorization
Project Issue Log UserAcceptance Te st (UAT} Authorization

Project Change Request Definition

Business Case Project Charter Project Closeout

iled Business Reqt's Praoject Plan
Project SchedulaAWBS
FRoles & Responsibilties
Project Daliverables
Config. Management Plan

Quality Assuranca Plan Praoject Change Request Log

;

Project Procedures

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Level S olution De sign
Regmt's Traceability Log

Entry Deliverables
Business Case
Project Charter

Dretailed Business Rgmt's

Exit Deliv erablas
Testing Strategy
(UAT} Plan
(LUAT} Evaluation Criteria

Entry Deliverables

High Level Solution Design
Regmt's Tracability Log

Exit Deliverables

Dietailed Solution Design
Programming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewel Solution Desgn
Testing Strategy

Exit Deliverables
(SIT} Plan
(ST} Evaluation Criteria

Entry Deliverables

Dretailed Solution Design
Programming Specifications
Reqmi's Tra ca bility Log

Exit Deliv erables

Unit Coda
Training & Support Plan
Regmt's Traceahility Log

Entry Deliverables.
Detailed Solution Design
Programming S pecifications
Regmt's Traceability Log

Exit Deliv erables
(UT} Plan
(UT) Evaluation Criteria
Reqmt's Traceability Log

{51 QA lassist 2015

Entry Deliverables

Unit Code

Flan
{UT} Evaluation Criteria
Reqmt's Traceability Log

Exit Deliverables

Unit Coda
{UT} Evaluation Criteria
(UT) Defect Log
Reqmt's Traceability Log

Entry Deliverables
Unit Code
(UT) Authorization
(SIT} Plan
(SIT) Evaluation Criteria
Ex it Daliverables
(SIT} Evaluation Criteria
(SITH Defact Log
(SIT) Authorization
Reeqmi's Tra cea bility Log

Entry Deliv erables

Unit € ade
(UT} Defect Log
Rtegmt's Traceability
Log

Ex it Deliverables

Unit Code
Regmt's Trace ability
Log
(UT} Authorization

Entry Deliverables
Unit Code
(SIT) Authori zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Delivarables
(UAT} Evaluation Criteria
(AT} Defect Log
(UAT) Authorization
Regmt's Traceability Log
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Project Charter
Project Plan
Project ScheduleAWES
Roles & Responsibilities
Project Deliverables
Config. Management Plan
Quality Assurance Plan
Project Procedures

Systems Analysis

Entry Deliv erables

I igh Level Solution Design

Business Case
Project Charter
stailed Business Requirements

Regmt's Tracability Log

Exit Deliv erables Exit Deliverables

igh Level Solution Design Dretailed Salution Design
FRegmt's Trace ability Log

Entry Deliverables
High Level Solution Desgn
Testing Strategy

Entry Deliverables
Business Case
FProject Charter

Detailed Business Rgmt's

Exit Deliverables

(SIT) Plan
(ST} Evaluation Criteria

ExitDeliv erables
Testing Strategy
(UAT} Plan
(UAT) Evaluation Criteria

Project Risk Definition
Project Risk Log
Project |ssue Definition
Froject Issue Log
Project Chan ge Request Definition
Project ©hange Request Log

Y e
' Previously created PM deliverables

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Test (AT} Authorization

Closeout

Project Closeout

Entry Deliverables

Detailed Solution Design
Programming Specifi cations
Re gmit's Tra ca bility Log

ExitDeliv erables

Unit Code
Training & Support Plan
Reqgmt's Traceability Log

Entry Deliverables
Dretailed Solution Design
Frogramming Specifications
Reqgmit's Traceability L og

Exiit Dveliv erables
Flan
(UT) Evaluation Criteria
Regmt's Traceabhility Log

{C) QA lassist 2015

Entry Deliverables

Unit Code

UT} Plan
(UT} Evaluation Criteria
Regmi's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
(UT) Defect Log
Regmt's Traceability Log

Enftry Deliv erables
Unit Code
(UT) Authorization
(SIT} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(SIT} Evaluation Criteria
(SITH Defect Log
(SITy Authorization
Reqrt's Tra cea bility Log

Entry Deliv erables

Unit Code
{(UT} Defect Log
Regmt's Trace ability
Log

Exit Delirerables

Unit Eade
Regmt's Trace ability

Log
(UT) Authorization

Entry Deliverables
Unit Code
(SIT} Authori zation
(UAT) Plan
(UAT} Evaluation Criteria
Exit Deliverables
(UAT} Evaluation Criteria [ ]
(UAT} Defect Log
(UAT) Authorization
Reqmt's Traceability Log

Al
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Business Case
Detailed Business Regt's

Project Charter
Project Plan
Project SchedulaWEBS

Ruoles & Responsibilities

Project Delive rables

Config. Management Flan

Quality Assurance Plan
Froject Procedures

P eviousty created P delive rables

Froject Risk Definition
Project Risk Log

Froject Issue Definition

Project Issue Lag

Froject Change Request Definition
Project Change Request Log

I

Team Status Report
Project Status Report
Unit Test (UT) Autharization
System Integration Test (SIT) Authorization
UserAcceptance Test (AT} Authorization

Closeout

Project Closeout

Systems Analysis

Enftry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Lewel Sclution Design
Regmt's Tr aca ability Log

Entry Daliverables
Business Case
Project Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT) Plan
(UAT) Eval uati on Criteria

Entry Delbrerables

High Leveal Solution Design
Reqgmt's Tracability Log

Exit Deliverables

Detailed Solution Design
Frogramming Spec| tions
Regmt's Tracea

Entry Deliverablas
High Level Solution Desgn
Testing Strategy

ExitDeliverables
(SIT} Plan
(SIT) Evaluation Criteria

Detailed Solution Design
Programming Specications
Regmt's Tra ca bility Log

Exit Deliv erables

Unit Coda
Training & Support Plan
peamt's Traceability Log

Entry Deliverables
Detailed Solution Design
Programming S peciications
Fegmt's Traceability Log

Exit Deliv erables
(UT) Plan
(UT}) Evaluation Criteria
Fegmt's Traceability Log

{E) QA lassist 2015

Entry Deliverables

Unit Code

(UT} Plan
(UT) Evaluation Criteria
Reqgmi's Traceability Log

Exiit Deliverables

Unit Code
{UT) Evaluation Critaria
(UT} Defect Log
Reagmt's Traceability Log

Entry Deliv erables.
Unit Code
(UT} Autherization
(ST} FPlan
(SIT) Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defact Log
(SIT) Authorization
Re qrt's Traceability Log

Entry Deliv erables

Unit Code
(UT} Defect Log
Reagmt's Trace ability
Log

Exit Deliverables

Unit Code
Reagmt's Trace ability

Log
(UT) Authorization

Entry Deliverables
Unit Code
(SIT} Authori zation
(LIAT} Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria
(AT} Defact Log
(UAT) Authori on
Regmit's Traceability Log
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Closeout

7 e —
All previously created PM de live rabmg eam Staius Report
Project Risk Drefinition Project Status Report
Project Risk Log Unit Test (UT} Authorization
Project lssue Definition System Integration Test (SIT) Authorization
Project Issue Log User Acceptance Test {LIAT) Authorization
Project Chan ge Request Definition
Project ©hange Request Log

Business Case Project Charter Project Closeout
ed Business Redqt's Praoject Plan
Project SchedulaAWEZ
Roles & Responsi bili
Project Deliverable
Config. Managemeant P
Quality Assurance Plan
Projed Frocedures

Systems Analysis

Entry Delis erables

Business Case
Project Charter
led Business Requiremeants

Exit Deliv erables

igh Level Solution De sign
Regmit's Trace ability Log

Entry Deliverables
Business Case
Froject Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT} Plan
(AT ) Evaluation Criteria

Entry Deliverables

High Level Solution Design
Reqmit's Tracability Log

Exit Deliverables

Dretailed Solution Design
Programming Specifications
Regmt's Traceability Log

Entry Deliverables
High Level Solution Desgn
Testing Strategy

Exit Deliverables
(SIT} Plan
(ST} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifi cations
Regmit's Tra ca bility Log

ExitDeliv erables

Unit Code
Training & Support Plan
Regmt's Traceability Log

Entry Deliverables
Dretailed Solution Dresign
FProgramming S pecifications
Regmt's Traceability L og

Exiit Deliv erables
(UT) Flan
(UT} Evaluation Criteria
Regmt's Traceability L og

{C) QAlassiE1 2015

Unit Cade

{UT} Plan
{UT} Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables

Unit Cade

{UT} Evalustion Critaria
(UT} Defect Log

Reqmt's Traceability Log

Entry Deliv erables
Unit Code
(UT) Authorization
(ST} Plan
(SIT} Evaluation Criteria
Ex eliverables
(SIT} Evaluation Criteria
(SITH Defect Log
(SITy Authorization
qrrt's Tra cea bility Log

Entry Deliv erables

Unit Cade
{UT} Defect Log
Reqgmt's Trace ability
Log

Exit Deliverables

Unit Cade
Regmt's Trace ability

Log
{UT} Authorization

Entry Deliverables
nit Code
(SIT} Authari zation
(UAT} Plan
T} Evaluation Criteria
Exit Deliverables
a7y Evaluation Criteria
(UAT} Defect Log
(UAT) Authorization
Reqgmt's Traceability Log
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Business Case
tailed Business Regt's

Project Charter
Project Plan
Project ScheduleAWES
Roles & Responsibilities
Projed Deliverables
Config. Management Plan
Quality Assurance Plan
Projed Frocedures

Y e

[

' Previously created PM deliverables
Project Risk Definition

Project Risk Log
Project lssue Definition
Project Issue Log
Project Change Request Definition
Project ©hange Request Log

eam Status Report
Project Status Report
Unit Test (UT) Authorization
System Integration Test (SIT} Authorization
User Acceptance Test (UAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
etailed Business Requiremernts

Exit Deliv erables

igh Level S olution De sign
Regmt's Trace ability Log

Entry Deliverables
Business Case
Project Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT} Plan
(AT} Evaluation Criteria

Entry Deliverables

High Level Solution Design
Regmit's Tracability Log

Exit Deliverables

Detailed Solution Design
Programming Specifications
Reqmt's Traceability Log

Entry Deliverables
High Level Solution Desgn
Testing Strategy

Exit Deliverables
(SIT} Plan
(ST} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifi cations
Regmit's Tra ca bility Log

ExitDeliv erables

Unit Code
Training & Support Plan
Reqmt's Traceability Log

Entry Deliverables
Detailed Solution Design
Programming S pecifications
Regmt's Traceability Log

Exit Deliv erables
(UT} Plan
(UT) Evaluation Criteria
Regmt's Traceability Log

{C) QAlassiE1 2015

Entry Deliverables

Unit Cade
{UT} Plan
{UT} Evaluation Criteris
Reqgmt's Traceabiliy Lg

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
{UT) Defect Log
Regmt's Traceability Log

Entry Deliv erables
Unit Codea

(UT} Authorization
ST} Plan

(ST} Evaluation Crite

Exit Deliverables

(SIT} Evaluation Crite

(SITH Defect Log

(SIT} Authorization

Reqgmt's Traceability Log

Unit Cade
{(UT} Defect Log
Reqgmt's Trace ability
Log

Exit Deliverables

Unit Code
Reqgmt's Trace ability
Log
{UT} Authorization

|

Entry Deliver ables ~N
Unit Code
(81T} Authori zation
(UAT} Plan
(UAT} Evaluation Criteria
Exit Deliverables
(UAT} Evaluation Criteria
(UAT} Defect Lag
(UAT} Authorization
Regmt's Traceability Lo g
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Business Case
Detailed Business Reqgt's

Froject Charter
Project Plan

Project SchedulaWWBS
Roles & Responsibilties

Project Deliverables

Config. Management Plan
Quality Assurance Plan

Project Procedures

Execute & Control

All previousty created PM deliverables
Project Risk Definition

Project Risk Log

Froject lssue Definition

Project lssue Log

Project Change Request Definition
Project Change Request Lag

Team Status Report
Project Status Report
Unit Test (UT) Authorization
System Integration Test (SIT) Authorization
User Acceptance Test {LIAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Level Solution Design
Regmt's Trace ability Log

Entry Deliverables
Business Case
Project Charter

Detailed Business Rgmt's

ExitDeliverables
Testing Strategy
(UAT} Plan
(LUAT} Evaluation Criteria

Entry Deliverables

High Level Solution Design
Regmt's Tracahility Log

Exit Deliverables

Cretailed Solution Design
Programming Specifications
Reqgmt's Traceability Log

Entry Deliverables
High Level Solution Desgn
Testing Strategy

ExitDeliverables
(SIT) Plan
(ST} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifications
Regmt's Tra ca hility Log

ExitDeliv erables

Unit Code
Training & Support Plan
Regmt's Traceability Log

Entry Deliverables
Dretailed Solution Design
Programming S pecifications
Reqmt's Traceability Log

Exit Deliv erables
(UT} Plan

(UT} Evaluation Criteria

Regmt's Traceability Log

{€) O lassist 2015

Entry Deliverables

Unit Code

(UT) Plan
(UT) Evaluation Criteria
Regmit's Traceability Log

Exit Deliverables

Unit Code
{UT) Evaluation Criteria
(UT) Defect Log
Regmt's Traceability Log

Entry Deliv erables
Unit Code
(UT) Authorization
Flan
(SIT) Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defect Log
(81T} Authorization
Regmt's Tra ceability Log

Entry Deliv erables

Unit Code
{UT} Defect Log
Reqmt's Trace ability
Log

Exit Deliverables

Unit Code
Regmt's Trace ability

Log
(UT) Authorization

Entry Deliverables
Unit Code
(ST} Authori zation
AT} Plan
(UAT} Evaluation Criteria
Exit Deliverables
(UAT} Evaluation Criteria [ ]
(UAT} Defect Log
(UAT} Authorization
Regmt's Traceability Log
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Methodology/Lifecycle — Verb

© “Waterfall” Methodology/Lifecycle
= asingle iteration through the methodology/lifecycle (noun)
= deliverables/artifacts defined, assigned, and documented

= formal structure required

© “Agile” Methodology/Lifecycle
= more than a single iteration through a methodology/lifecycle (noun)
* limited deliverable creation
= formal structure not required

7iNoal
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QAlassist Integrated Methodology

Closeout

Execute & Control

Project Closeout

Business Case
Dretailed Business Regt's

Fraojact Charter
Project Plan
Project SchaduleANES
Role s & Responsi bilities

Project Deliverables

Config. Management Plan

All previously created PM delive rables Team Status Report
Project Risk Definiion Project Status Repart
Project Risk Lag Unit Test (UT} Authorization
Project lssue Definition System Integration Test (SIT) Authorization
Project lssue Log User Acceptance Test (LUAT) Authorization
Project Change Request Definition

Quality Assurance Plan
Frojec FProcedures

Project Ghange Request Lag

Systems Analysis

EntryDealis erables

Business Case
Praject Charter
Detailed Business Requirements

Exit Deliv erables

High Leve| Solution Design
Re qmt's Trace ability Log

Enitry Deliverables
Business Case
Fraject Charter

Dretailed Business Rgmit's

Exiit Deliv erables
Testing Strategy
UATy Plan
{UAT} Evaluation Criteria

Dresign

Entry Deliverables

High Level Solution Design
Reqmt's Tracability Log

Exit Deliverables

Detailed Solution Design
Pragramming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewel Solution Desgn
Testing Strategy

ExitDeliverables
(SIT} Flan
(ST} Evaluation Criteria

Entry Deliverable s

Dretailed Solution Design
Programming Specifications
Regmt's Tracability Log

Exit Deliv erables

Unit Code

Training & Suppart Plan
Feqmt's Traceability Log

Eniry Deliverables.
Detailed Solution Design
rogramming S pecifications
Regmt's Traceability Log

ExitDeliv erables
Plan
{UT} Evaluation Criteria
Reqgmt's Traceability Log

{5 QA lassist 2015

Entry Deliverables

Unit Gode

Plan
(UT} Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables

Unit Sode

{UT} Evaluation Criteria
{(UT} Defect Log

Reqmt's Traceabilty Lag

Entry Deliv erables
Unit Code

(UT} Autharization
(SIT} Plan
(SIT) Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defed Log
(SITy Authorization
Reqmt's Traceability Log

Release

Entry Deliv erables

Unit Code
(UT} Defect Lag
Reqmt's Trace ability
Leg

Exit Deliverables

Unit Code
Reqmt's Trace ability

Log
(UT} Autharization

Enitry Deliverables
Unit Code
(SIT) Authari zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria
i Defect Log
(AT} Authorization
Reqgmt's Traceability Log

Al

assist



QAlassist Integrated Methodology

Petailed Business Reqt's

Project Charter
Project Plan
Project ScheduleAWES
Roles & Responsibilties
Project Deliverables
Config. Management Plan
Quality Assurance Plan
Projed Procedures

Execute & Control

All previously created PM de liverables
Project Risk Definition
Project Risk Log
Project lssue Definition
Project Issue Log
Froject Chan ge Reguest Definition
Project ©hange Request Log

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Test {LIAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requiremeants

Exit Delir erables

High Level Solution De sign
Reqgmit's Trace ability Log

Entry Deliverables
Business Case
Project Charter

Detailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT) Plan
{(UAT} Evaluation Criteria

Entry Deliverables

High Level Solution Dresign
Regmt's Tracability Log

Exit Deliverables

Dretailed Solution Design
Pragramming Specifications
Reqmt's Traceability Log

Entry Daliverables
High Level Solution Desgn
Testing Strategy

Exit Deliverables
(SIT) Plan
(ST} Evaluation Criteria

Entry Deliverables

Detailed Solution Design
Programming Specifications
Reqgmit's Tra ca bility Log

ExitDeliverables

Unit Code
Training & Suppart Plan
Reqmt's Traceability Log

Entry Deliverables
Dretailed Solution Dresign
Programming S pecifications
Regmt's Traceability L og

Exiit Dielir erables
(UT} Plan
(UT) Evaluation Criteria
Regmt's Traceability L og

T QAlassiet 2015

Entry Deliverables

Unit Code

(UT) Plan
{UT} Evaluation Criteria
Regmi's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
{UT} Defect Log
Regmt's Traceability Log

Entry Deliv erables.
Unit Code
(UT) Authorization
(ST} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(ST} Evaluation Criteria
SITH Defect Log
(SIT) Authorization
Regmt's Tra cea bility Log

Eniry Deliv erables

Unit Eade
(T} Defect Lag
Reqmt's Trace ability
Log

Exit Delverables

Unit Cade
Reqgmt's Trace ability
Log
(UT) Authorization

Entry Deliverables
Unit Code
(SIT) Authori zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria [ ]
UATY Defect Log
(UAT} Authaorization
Reagmt's Traceahility Log
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Execute & Control Closeout

Team Status Report Project Closeout
Project Status Report
Unit Test (UT) Authorization
System Integration Test (SIT) Autharization
User Acceptance Test (UAT) Authorization

Project Charter
Project Plan
Froject Schedula\WWBS
Roles & Responsibilties
Froject Delverables
Config. Management Flan
CQuality Assurance Flan

I Froject Procedures

All previously created PM de liverables
Project Risk Definition
Project Risk Log
Project lssue Definition
Project Issue Log
Froject Change Request Definition
Project Change Request Log

Business Case
Detailed Business Regt's

Systems Analysis

Entry Delis erables

Business Case
Project Chartae
Detailed Busineszdii

High Level Solution Design
Regmt's Trace ability Log

Entry Deliverables
Business Case
Project Charter

g Eusiness Ramt's

{
(AT} Evaluation Criteria

High Level Selufion Design
Reqmt's Tracability Log

Exit Deliverables

Dretailed Solution Cesign
Programming Specifications
Reqmt's Traceability Log

Eniry Deliverables
High Level Solution Desgn
Testing Strategy

ExitDeliverables
(SIT} Plan
(ST} Evaluation Critaria

Entry Deliverables

Dretailed Solution Design
Programming Specifi cations
Regmt's Tra ca hility Log

Exit Deliv erables.

Unit Code
Training & Suppert Plan
Reqmt's Traceability Log

Eniry Deliverables
Detailed Solution Cesign
rogramming 5 pecifications
Reqmt's Traceability Log

Exit Deliv erables
UT) Plan
(UT}) Evaluation Criteria
Regmt's Traceability Log

{51 QA lassist 2015

Eniry O'8

Unit Code

(UT} Plan
(UT) Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables Exit Deliverables
Unit Code Unit Code

{UT} Evalustion Criteria Reqmt's Trace ability

{(UT} Defact Log

Log
Reqmit's Traceability Log (UT} Authorization

Entry Deliv erables Entry Deliverables
Unit Code Unit Code
{UT} Authorization (ST} Authori zation
ST} Plan (UAT} Plan
(SIT) Evaluation Criteria (UAT) Evaluation Crj
Ex eliverables o
(SIT) Evaluation Criteria
SIT) Defect Log
(SITy Authorization
Regmt's Tra cea bili

Pprefact Log .
= Authorization
Regmt's Traceability Log
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Business Case
Petailed Business Reqgt's

Project Charter
Praject Plan

Project SchedulaAWBS
Roles & Responsibilities

Project Deliverables

Config. Management Plan
Quality Assurance Plan

Project P rocedures

Project Risk Definition
Project Risk Log
Project Issue Definition
Froject lssua Log
Project Change Request Definition
Froject Change Request Log

I e
- reviously created PM deliverables

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Te st (LAT) Authorization

Closeout

Project Closeout

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Lewel Selution De sign
Regmt's Traceability Log

Entry Deliverables
Business Case
Project Charter

Dretailed Business Rgmt's

ExitDeliv erables
Testing Strategy
(UAT} Plan
(AT} Evaluation Criteria

Entry Deliverables

High Level Solution Cesign
Regmt's Tracability Log

Exit Deliverables

Cretailed Salution Design
Programming Specifications
Fegmt's Traceability Log

Entry Deliverables
High Level Selution Desgn
Testing Strategy

Exit Deliverables
(ST Plan
(SIT) Evaluation Critaria

Entry Deliverables

Dretailed Solution Design
Programming Specifi cations
Regmt's Tra ca bility Log

Exit Deliv erables

Unit Cade
Training & Suppert Plan
Fegmt's Traceability Log

Entry Deliverables.
Detailed Solution Design
Programming Specifications
Regmt's Traceability Log

Exit Deliv erables.
(UTy Plan
(UT) Evaluation Criteria
Reqmt's Traceability Log

{C) QA lassist 2015

Entry Daliverables

Unit Code

{UT} Flan
(UT) Evaluation Critaria
Regmt's Traceability Log

Exiit Deliverables.

Unit Code
{UT} Evaluation Criteria
{UT} Defect Log
Regmt's Traceability Log

Entry Deliverables
Unit Code
(UT} Auhorization
(ST} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(SIT) Evaluation Criteria
(SITH Defect Log
(SIT) Authorization
Reqmt's Tra cea bility Log

Entry Deliv erables

Unit Code
(UT) Defect Log
Regmt's Trace ability
Log

Ex it Deliverables

Unit Code
Regmt's Trace ability
Log
(UT) Authorization

Entry Deliverables
Unit Code
(ST} Authori zation
(UAT) Plan
(UAT) Evaluation Criteria
Exit Deliverables
(UAT) Evaluation Criteria [ ]
(UAT}) Defect Log
(UAT}) Authorization
Regmt's Traceability Log
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I e

Closeout

V e —
Al previously created PM deliverables Team Status Report
Project Risk Definition Project Status Report

Project Risk Log Unit Test (UT} Authorization
Project Issue Definition System Integration Test (SIT) Authorization
Project Issue Log UserAcceptance Te st (UAT} Authorization

Project Change Request Definition

Business Case Project Charter Project Closeout

iled Business Reqt's Praoject Plan
Project SchedulaAWBS
FRoles & Responsibilties
Project Daliverables
Config. Management Plan

Quality Assuranca Plan Praoject Change Request Log

;

Project Procedures

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Level S olution De sign
Regmt's Traceability Log

Entry Deliverables
Business Case
Project Charter

Dretailed Business Rgmt's

Exit Deliv erablas
Testing Strategy
(UAT} Plan
(LUAT} Evaluation Criteria

Entry Deliverables

High Level Solution Design
Regmt's Tracability Log

Exit Deliverables

Dietailed Solution Design
Programming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewel Solution Desgn
Testing Strategy

Exit Deliverables
(SIT} Plan
(ST} Evaluation Criteria

Entry Deliverables

Dretailed Solution Design
Programming Specifications
Reqmi's Tra ca bility Log

Exit Deliv erables

Unit Coda
Training & Support Plan
Regmt's Traceahility Log

Entry Deliverables.
Detailed Solution Design
Programming S pecifications
Regmt's Traceability Log

Exit Deliv erables
(UT} Plan
(UT) Evaluation Criteria
Reqmt's Traceability Log

{51 QA lassist 2015

Entry Deliverables

Unit Code

Flan
{UT} Evaluation Criteria
Reqmt's Traceability Log

Exit Deliverables

Unit Coda
{UT} Evaluation Criteria
(UT) Defect Log
Reqmt's Traceability Log

Entry Deliverables
Unit Code
(UT) Authorization
(SIT} Plan
(SIT) Evaluation Criteria
Ex it Daliverables
(SIT} Evaluation Criteria
(SITH Defact Log
(SIT) Authorization
Reeqmi's Tra cea bility Log

Entry Deliv erables

Unit € ade
(UT} Defect Log
Rtegmt's Traceability
Log

Ex it Deliverables

Unit Code
Regmt's Trace ability
Log
(UT} Authorization

Entry Deliverables
Unit Code
(SIT) Authori zation
(UAT} Plan
(UAT) Evaluation Criteria
Exit Delivarables
(UAT} Evaluation Criteria
(AT} Defect Log
(UAT) Authorization
Regmt's Traceability Log
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Project Charter
Project Plan
Project ScheduleAWES
Roles & Responsibilities
Project Deliverables
Config. Management Plan
Quality Assurance Plan
Project Procedures

Systems Analysis

Entry Deliv erables

I igh Level Solution Design

Business Case
Project Charter
stailed Business Requirements

Regmt's Tracability Log

Exit Deliv erables Exit Deliverables

igh Level Solution Design Dretailed Salution Design
FRegmt's Trace ability Log

Entry Deliverables
High Level Solution Desgn
Testing Strategy

Entry Deliverables
Business Case
FProject Charter

Detailed Business Rgmt's

Exit Deliverables

(SIT) Plan
(ST} Evaluation Criteria

ExitDeliv erables
Testing Strategy
(UAT} Plan
(UAT) Evaluation Criteria

Project Risk Definition
Project Risk Log
Project |ssue Definition
Froject Issue Log
Project Chan ge Request Definition
Project ©hange Request Log

Y e
' Previously created PM deliverables

Team Status Report
Project Status Report
Unit Test (UT} Authorization
System Integration Test (SIT) Authorization
User Acceptance Test (AT} Authorization

Closeout

Project Closeout

Entry Deliverables

Detailed Solution Design
Programming Specifi cations
Re gmit's Tra ca bility Log

ExitDeliv erables

Unit Code
Training & Support Plan
Reqgmt's Traceability Log

Entry Deliverables
Dretailed Solution Design
Frogramming Specifications
Reqgmit's Traceability L og

Exiit Dveliv erables
Flan
(UT) Evaluation Criteria
Regmt's Traceabhility Log

{C) QA lassist 2015

Entry Deliverables

Unit Code

UT} Plan
(UT} Evaluation Criteria
Regmi's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
(UT) Defect Log
Regmt's Traceability Log

Enftry Deliv erables
Unit Code
(UT) Authorization
(SIT} Plan
(SIT} Evaluation Criteria
Exit Deliverables
(SIT} Evaluation Criteria
(SITH Defect Log
(SITy Authorization
Reqrt's Tra cea bility Log

Entry Deliv erables

Unit Code
{(UT} Defect Log
Regmt's Trace ability
Log

Exit Delirerables

Unit Eade
Regmt's Trace ability

Log
(UT) Authorization

Entry Deliverables
Unit Code
(SIT} Authori zation
(UAT) Plan
(UAT} Evaluation Criteria
Exit Deliverables
(UAT} Evaluation Criteria [ ]
(UAT} Defect Log
(UAT) Authorization
Reqmt's Traceability Log
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Business Case
Detailed Business Regt's

Project Charter
Project Plan
Project SchedulaWEBS

Ruoles & Responsibilities

Project Delive rables

Config. Management Flan

Quality Assurance Plan
Froject Procedures

P eviousty created P delive rables

Froject Risk Definition
Project Risk Log

Froject Issue Definition

Project Issue Lag

Froject Change Request Definition
Project Change Request Log

I

Team Status Report
Project Status Report
Unit Test (UT) Autharization
System Integration Test (SIT) Authorization
UserAcceptance Test (AT} Authorization

Closeout

Project Closeout

Systems Analysis

Enftry Delis erables

Business Case
Project Charter
Detailed Business Requirements

Exit Deliv erables

High Lewel Sclution Design
Regmt's Tr aca ability Log

Entry Daliverables
Business Case
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

=  Prepare required/potential/additional project management deliverables

© Recap
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IT Methodology - Context, overview, review

Tutorial Context - Sample Project Definition

Project Initiation - Identifying the Business Need

Project Initiation - Initiate Project Management Lifecycle
Project Initiation - Initiate Software Development Lifecycle

Project Initiation - Initiate Software Testing Lifecycle
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Tutorial Context — Sample Project Ty ]

© ABC Company (mid sized)

© Strategic Direction - incorporate outsourcing option into existing operations

© Existing Accounting Application functionality does not
* meet evolving regulatory legislation (for outsourcing)
= deliver functionality necessary to administer outsourcing & vendor relations
= provide stability (up time) to the business users

= allow for expansion

© Project Name — “ Extended Accounting System (EAS)”
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Tutorial Context — Resource Availability | IT)‘ ]

= System Owner

= Stakeholders

=  Business/Line Managers

=  Project Manager

= Business Analysts

= Architects (Functional/Technical)
= Programmers

= Testers

= End Users
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Tutorial | - Agenda Iﬂ

© IT Methodology - Context, overview, review

Tutorial Context - Sample Project Definition

Project Initiation - Identifying the Business Need

Project Initiation - Initiate Project Management Lifecycle
Project Initiation - Initiate Software Development Lifecycle
Project Initiation - Initiate Software Testing Lifecycle
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Identifying the Business Need

© Reference to “Approved” Deliverables
= N/A
© Goal/Objective

= what is the origin of the business need (new product, new functionality, strategic objectives, legislative

regulations, etc)
=  who will benefit from a solution
= where/how will the benefits (tangible and intangible) be recognized
=  organizational effects once implementing the solution

= establish basis for executing project management, software development, software testing

methodologies
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Applying IT Methodology to Project Initiation

Tutorial | — Agenda

IT Methodology - Context, overview, review

Tutorial Context - Sample Project Definition

Project Initiation - Identifying the Business Need
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Applying IT Methodology to Project Initiation

Tutorial | — Agenda

IT Methodology - Context, overview, review

Tutorial Context - Sample Project Definition

Project Initiation - Identifying the Business Need

Project Initiation - Initiate Project Management Lifecycle
Project Initiation - Initiate Software Development Lifecycle
Project Initiation - Initiate Software Testing Lifecycle
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Initiate Project Management Lifecycle

© Reference to “Approved” Deliverables
= Business Case
© Goal/Objective
= whatis the scope of the project
= what are the project objectives and milestones
= what resources will be required to perform the project

= what roles must be performed to complete the project
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Tutorial | — Agenda
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Tutorial | — Agenda
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Initiate Software Development Lifecycle (i LLA'Y ]

© Reference to “Approved” Deliverables

= Business Case
=  Project Charter

= Roles & Responsibilities

© Goal/Objective

= jdentify high level user requirements

= create the Detailed Requirements deliverable
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Tutorial | — Agenda
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Applying IT Methodology to Project Initiation

Tutorial | — Agenda

IT Methodology - Context, overview, review
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Initiate Software Testing Lifecycle

© Reference to “Approved” Deliverables
= Business Case
=  Project Charter
=  Roles & Responsibilities

=  Detailed Business Requirements

© Goal/Objective

= establish early focus for project testing

= create the Testing Strategy deliverable
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

= Prepare required/potential/additional project management deliverables

© Recap
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All previously created PM deliverables

Project Risk Definiion
Project Risk Log
Praject Issue Diefinition
Praject Issue Lag
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Project Change Request Log

Team Status Repart
Project Status Repart
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Business Case
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Execute & Control
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Closeout

Team Status Report Project Closeout

Project Status Report
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Project Risk Log
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Project Plan
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Project Deliverables
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failed Business Reqgt's
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Project Charter
=tailed Business Requirements

Exit Deliv erables.

igh Lewe | Salution De sign
Regmt's Traceability Log
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

= Prepare required/potential/additional project management deliverables

© Recap

7iNoal
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

= Prepare required/potential/additional project management deliverables

© Recap
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Execute & Control Closeout
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iled Business Reqt's Project Plan
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Project Delverables
Config. Management Plan
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Project Risk Definition
Project Risk Log
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Project Change Request Definiiion
Project Change Request Log

Team Status Report
Froject Status Report
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Project Closeout

Software

Software
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Reagmt's Trace ability Log
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Unit Code
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(UT} Eva luation Criteria
Regmt's Traceability Log

{C] QA lassiet 2015

Unit Code

(UT}) Plan
(UT} Evaluation Criteria
Regmt's Traceability Log

Exit Deliverables

Unit Code
{UT} Evaluation Criteria
{UT} Defect Log
Regmt's Traceability Log

Entry Deliv erables
Unit Code
(UT) Authorization
ST}y FPlan
(SIT) Evaluation Criteria
Exit Daliverables
(51T} Evaluation Criteria
(SITH Defect Log
(SIT} Authorizati
Reqmt's Trace

Entry Deliv erables
Unit Code

LT} Defect Log
= Trace ability

Exit Deliverable

Unit Code
Regmt's Trace ability

Log
(UT} Autharization

Entry Deliverables

A
(UAT) Awuthorization

Reqmt's Traceability Lag




QAlassist Integrated Methodology IT

QAlassist Integrated Methodology
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. Plan Execute & Cortrol Closeout
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Business Case All previously created PM dalive rables Team Status Report Project Closeout
FTUj e Pl Project Risk Definition Project Status Report
fes = S Project Risk Log Unit Test (UT) Authorization
Ruoles & Respansibil ties - Project |ssue Definition System |ntegration Test (SIT) Authorization
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Detailed Business Reqgt's
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Business Case Project Charter
Detailed Business Reqgt's Project Plan

Project SchedulaWWBS

Ruoles & Respansibilties
Project Celiverablas

Corfig. Management Flan

Qual ity Assurance Plan

Project Procadures
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All previously created PM deliverables
Project Risk Definition
Project Risk Log
Project |ssue Definition
Praoject lssue Log
Project Change Fequest Definition
Praject Change Reques Log
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Team Status Report Project Closeout
Projedt Status Report
Unit Test (UT) Authorization
System |ntegration Test (SIT) Authorization
User Acceptance Test (UAT) Authorization
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Business Case - -
Detailed Business Reqgt's Project Plan

Ruoles & Respansibilties
Project Celiverablas
Corfig. Management Flan
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Project Procadures
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All previously created PM deliverables
Project Risk Definition
Project Risk Log
Project |ssue Definition
Praoject lssue Log
Project Change Fequest Definition
Praject Change Reques Log
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Team Status Report Project Closeout
Projedt Status Report
Unit Test (UT) Authorization
System |ntegration Test (SIT) Authorization
User Acceptance Test (UAT) Authorization
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Project Management — Plan Phase

Project Plan Deliverable

© Project Plan deliverable is used to provide an overview of how the project will be
performed from start through completion. It defines the milestones, the plans (ie QA,
CM, Training, etc) to be completed, the risks associated with the project, the activities to
be performed, and the estimated costs associated with the project. The Project Plan acts
as "map" for how the project will be completed - “variable” informational requirements

may include

= Managerial Process Plans (ie Start Up Plan, Iteration Plan, Risk Plan, Tracking Plan)
=  Technical Process Plans (ie Methods Plan, Infrastructure Plan, Product Acceptance Plan)
=  Supporting Plans (ie Quality Assurance Plan, Configuration Management Plan, Audit Plan)

7iNoal
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Project Management — Plan Phase

Project Plan Deliverable

Authored by : Project Manager

Reviewed by : Stakeholders and Business Manager
Approved by : System Owner

Status: “Draft”

Depiction : see Project Schedule

Associations :

®=  Planning the Project Management Lifecycle
=  Planning the Software Development Lifecycle
=  Planning the Software Testing Lifecycle

View Sample Deliverable

A

QAI
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\lassist Integrated Methodology

Business Case All previously created PM deliverables Team Status Report Project Closeout
Detailed Business Reqt's Project Risk Definition Project Status Report
Project Risk Lag Unit Test (UT} Authorization
Sl Project |ssue Definition System |ntegration Test (SIT) Authorization
Projact Deliverables Project lssue Log User Accaptance Test (UAT) Authorization
Corfig. Management Flan Project Change Fequest Definition
Qual ity Assurance Plan Project Ghange Reques Log

Project Procadures
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Project Management — Plan Phase

Project Schedule/WBS Deliverable

© Project Schedule/WBS deliverable is used to define and prioritize the activities and
deliverables (deliverable definition and descriptions may be included) to be completed
by the project team throughout the completion of the project. It is also used to monitor
and communicate the progress and status of the project team against those activities

and deliverables - “variable” informational requirements may include

Resource roles and responsibilities
Deliverables to be completed
Deliverable duration

Deliverable start and end dates

7iNoal
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Project Management — Plan Phase

Project Schedule/WBS Deliverable

Authored by : Project Manager

Reviewed by : Stakeholders and Business Manager
Approved by : System Owner

Status: Draft

Depiction : see Project Schedule

Associations :

=  Project Management Lifecycle - (defining and scheduling deliverables)
=  Software Development Lifecycle - deliverables defined
=  Software Testing Lifecycle - deliverables defined

View Sample Deliverable

A
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= Gantt Chart
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\lassist Integrated Methodology

Business Case Project Chartar All previously created PM deliverables Team Status Report
Detailed Business Reqgt's Projedt Plan Project Risk Definition Projedt Status Report
Project SchedulaWWBS Project Risk Log Unit Test (UT) Authorization
= Project |ssue Definition System |ntegration Test (SIT) Authorization
Project lssue Log User A ccaptance Tast (LLAT) Autharization
oy — : Project Change Fequest Definition
Cual ity Assurance Plan Project Change Reques Log
Project Procadures

() QAlassist 2015

Project Closeout

A

QAI

assist



Business Case
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QAlassist Integrated Methodology

Project Plan
Project Schedula\WES

Quality Assurance
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Execute & Control
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Project Risk Definition
Froject Risk Log
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Froject Change Request Log
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Froject Status Report
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System Integration Test (SIT) Authorization
UserAcceptance Te st (AT} Authorization

Exit Deliv erables

igh Lewel| Solution Design
Re gmit's Trace ability Log

Entry Deliverables
Business Case
Project Charter

Detailed Business Rgmt's

Exit Deliv erabl es

High Level Solution Design
Regmt's Tracability Log

Exit Deliverables

Dretailed Solution Design
Programming Specifications
Regmt's Traceability Log

Entry Deliverables
High Lewvel Solution Desgn
Testing Strategy

Exit Deliverables
SIT) Plan
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Entry Deliverables

Detailed Solution Design
Programming Specifications
Re gmit's Tra cability Log

Exit Deliv erables

Unit Code
Training & Suppert Plan
Regmt's Traceahility Log

Entry Deliverables
Detailed Solution Design
Programming S pecifications
Reqmit's Traceability Log

ExitDeliv erables
UT} Plan
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Regmt's Traceability Log
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Project Management — Plan Phase

Project Deliverables Deliverable

© Project Deliverables deliverable identifies and defines all of the deliverables that will be
worked on and completed by the project team. The project deliverables defined within
this deliverable are reflected on the Project Schedule (work breakdown structure - WBS)

deliverable — “variable” informational requirements may include

= deliverable name

= purpose of deliverable

= frequency of deliverable

» |ntegration/interdependence of deliverable

7iNoal
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Project Management — Plan Phase

Project Deliverables Deliverable

Authored by :
Reviewed by :

Approved by :

Status:

Depiction :

Associations :

Project Manager
Project Team Members
Business Manager
“Draft”

see Project Schedule

*  Project Management Lifecycle deliverables and activities
=  Project Schedule
=  Project Roles and Responsibilities

=  Software Development Lifecycle deliverables and activities
=  Software Testing Lifecycle deliverables and activities

View Sample Deliverable

A

QAI
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QAlassist Integrated Methodology

Business Case
Detailed Business Reqgt's

Project Charter
Project Plan
Project SchedulaWWBS
Ruoles & Respansibilties
Project Celiverablas
Corfig. Management Flan

\las

S

st Integrated Methodology

All previously created PM deliverables
Project Risk Definition
Project Risk Log
Project |ssue Definition
Praoject lssue Log
Project Change Fequest Definition
Praject Change Reques Log

() QAlassist 2015

Team Status Report Project Closeout
Projedt Status Report
Unit Test (UT) Authorization
System |ntegration Test (SIT) Authorization
User Acceptance Test (UAT) Authorization

7iNoal
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Project Management — Plan Phase

Project Procedures Deliverable

© Project Procedures deliverable is used to define all of the procedures the project team will
utilize throughout the life of the project. Project Procedures are used to guide how the project
team will work together to complete the project. Depending on the needs of the project
team, project procedures can range from approving deliverables to migrating code to
reporting status. The Project Procedures ensure the project team applies an appropriate level

of rigor in administering the project - “variable” informational requirements may include

= Time and Status reporting

=  Project Deliverables administration and review

= Configuration Management of project deliverables
= Risk and Issue reporting

7iNoal
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Project Management — Plan Phase

Project Procedures Deliverable

© Authoredby: Project Manager

© Reviewed by : Project Team Members
© Approved by : Business Manager

© Status: “Draft”

© Depiction: see Project Schedule

© Associations:

= Project Management Lifecycle deliverables and activities
= Software Development Lifecycle deliverables and activities
= Software Testing Lifecycle deliverables and activities

© View Sample Deliverable

7iNoal
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QAlassist Integrated Methodology

\lassist Integrated Methodology

Businass Case Project Charter All previously created PM dalive rables Team Status Report Project Closeout
Detailed Business Reqgt's Projedt Plan Project Risk Definition Projedt Status Report
Project SchedulaWWBS Project Risk Log Unit Test (UT) Authorization
Raoles & Respansibil ties Project |ssue Definition System |ntegration Test (SIT) Authorization
Projact Deliverables Project lssue Log User Accaptance Test (UAT) Authorization
Project Change Fequest Definition

Qual ity Assurance Plan Froject Ghange Reques Log

() QAlassist 2015

7iNoal
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Project Management — Plan Phase

Quality Assurance Plan Deliverable

© Quality Assurance Plan deliverable identifies the processes, procedures and protocols that
will be employed by the project team to ensure an appropriate level of rigor is applied to the
"quality" throughout the life of the project. The Project Quality Assurance Plan defines the
specific "quality assurance" activities (reviews, product and process audits) that will be

performed by the project team - “variable” informational requirements may include
= Formal process reviews and audits
= Deliverables and documentation review
=  Problem reporting and corrective action

7iNoal
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Project Management — Plan Phase

Quality Assurance Plan Deliverable

© Authoredby: Project Manager

© Reviewed by : Corporate QA or Governance Staff
© Approved by : Business Manager

© Status: “Draft”

© Depiction: see Project Schedule

© Associations:

= Review of Project Management Lifecycle deliverables and activities
=  Planning the Software Development Lifecycle deliverables and activities
= Planning the Software Testing Lifecycle deliverables and activities

© View Sample Deliverable

7iNoal
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QAlassist Integrated Methodology

\lassist Integrated Methodology

Businass Case Project Charter All previously created PM dalive rables Team Status Report Project Closeout
Detailed Business Reql's Projed Plan Project Risk Definition Project Status Report
Projedt Schedula\WBS Project Risk Log Unit Tast (UT) Authorization
Raoles & Respansibil ties Project |ssue Definition System |ntegration Test (SIT) Authorization
= Praoject lssue Log User Acceptance Test (UAT) Authorization

Config. Management Flan Project Change Fequest Definition

oA e Praject Change Reques Log
Project Procadures

() QAlassist 2015
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Project Management — Plan Phase

Configuration Management Plan Deliverable

© Configuration Management Plan deliverable defines how the project "deliverables" and
"configuration items" will be maintained, distributed and audited throughout the life of the
project. It ensures there will be an appropriate level of rigor applied to ensure the authorized
project work products, artifacts and deliverables are stable, secured, maintained and available

- “variable” informational requirements may include
=  Configuration Management roles
= Baseline definitions
= Change procedures

=  Release Management

7iNoal
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Project Management — Plan Phase

Configuration Management Plan Deliverable

© Authoredby: Project Manager

© Reviewed by : Corporate Configuration Management staff
© Approved by : Business Manager

© Status: “Draft”

© Depiction: see Project Schedule

© Associations:

= Review of Project Management Lifecycle deliverables and activities
= Planning the Software Development Lifecycle deliverables and activities
= Planning the Software Testing Lifecycle deliverables and activities

© View Sample Deliverable

7iNoal
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

=  Prepare required/potential/additional project management deliverables

© Recap

7iNoal
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

* Prepare required/potential/additional project management deliverables

© Recap

7iNoal
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Project Management — Plan Phase

Potential Deliverables

© Potential/Associated Project Management Lifecycle Deliverables

= |ssues Log

= Risk Log

= Change Request Log
= Project Status Report
=  Team Status Report

=  Unit Test Defect Log

=  System Integration Test Defect Log

=  User Acceptance Test Defect Log ’.‘

assist



QAlassist Integrated Methodology

\lassist Integrated Methodology

Business Case Project Chartar All previously created PM deliverables Team Status Report Project Closeout
Detailed Business Regt's Project Plan Project Risk Definition Project Status Report

Project SchedulaWWBS & Unit Test (UT) Authorization

Roles & Responsibilities Project |ssue Definition System |ntegration Test (SIT) Authorization
Project Deliverables Project Issue Log User Acceptance Test (UAT) Authorization

Corfig. Management Flan jec ang e reqUast Ue

Qual ity Assurance Plan Project Ghange Reques Log

Project Procadures

() QAlassist 2015
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QAlassist Integrated Methodology

Business Case Project Charter
Detailed Business Reqgt's Project Plan

Project SchedulaWWBS

Ruoles & Respansibilties
Project Celiverablas

Corfig. Management Flan

Qual ity Assurance Plan

Project Procadures

\las

S

S

t Integrated Methodology

Froject Risk Definition
Praoject Risk Log
Praoject lssue Log
Project Change Fequest Definition
Praject Change Reques Log

() QAlassist 2015

Team Status Report Project Closeout
Projedt Status Report
Unit Test (UT) Authorization
System |ntegration Test (SIT) Authorization
User Acceptance Test (UAT) Authorization

7iNoal
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QAlassist Integrated Methodology

QAlassist Integrated Methodology

Execute & Cortrol Closeout

All previously created PM deliverables Team Status Report
Froject Risk Definition Project Status Report

iju:t Risk Log Unit Tast (UT) Authorization

System |ntegration Test (SIT) Authorization

User Acceptance Test (UAT) Authorization

Business Case Project Closeout

Detailed Business Reqgt's

Project Charter
Project Plan
Project SchedulaWEBS
Ruoles & Respansibilties

Project Deliverables

Corfig. Management Flan
Qual ity Assurance Plan

Project Procadures

P roject Gharﬂu Huqmd: Dd‘lnlinn
Praject Change Reques Log

(2] QAlassist 2015
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QAlassist Integrated Methodology

Business Case Project Charter
Detailed Business Reqgt's Project Plan

Project SchedulaWWBS

Ruoles & Respansibilties
Project Celiverablas

Corfig. Management Flan

Qual ity Assurance Plan

Project Procadures

\las

Si

st Integrated Methodology

All previously created PM deliverables
Project Risk Definition
Project Risk Log .
Project |ssue Definition System Irtupnﬂnn'rm {BIT; Mhnﬂzﬂlnﬂ
Praoject lssue Log User Acceptance Test (UAT) Authorization
Project Change Fequest Definition
Praject Change Reques Log

() QAlassist 2015

Project Closeout
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QAlassist Integrated Methodology

Business Case
Detailed Business Reqgt's

Project Charter
Project Plan
Project SchedulaWWBS
Ruoles & Respansibilties
Project Celiverablas
Corfig. Management Flan
Qual ity Assurance Plan
Project Procadures

\las

S

st Integrated Methodology

All previously created PM deliverables
Project Risk Definition
Project Risk Log
Project |ssue Definition
Praoject lssue Log
Project Change Fequest Definition
Praject Change Reques Log

Unit Test (UT) Authorization
System |ntegration Test (SIT) Authorization
User Acceptance Test (UAT) Authorization

() QAlassist 2015

Project Closeout

A

QAI
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QAlassist Integrated Methodology

QAlassist Integrated Methodology

Execute & Control Closeout

Business Case Project Closeout

Detailed Business Reqgt's

All previously created P deliverables
Project Risk Definition
Praject Risk Log
Froject lssue Definition
Project lssus Log
Project Change Request Definfion
Project Change Request Lag

Team Status Report
Project Status Report
Unit Test (UT}) Authorization
System Integration Test (SIT} Authorization
User Acceptance Test (UAT) Authorization

P
Project Plan
Project Schedule\WES
Roles & Responsibilities

Project Deliverables

Config. Management Plan
Quality Assurance Plan

Project Frocedures

Systems Analysis

Entry Delis erables

Business Case
Project Charter
Detailed Business Requiremeants

Exit Delivr erables

High Level Solution Design
R gmt's Trace ability Lag

Entry Deliverables
Business Case
Project harter

Detailed Business Rgmt's

Exit Deliv erables
Testing Strategy
(UAT} Plan
(UAT} Evaluation Criteria

Design

Entry Deliverables

High Level Solution Design
Regmt's Tracability Log

Exit Deliverables

Cretailed Solution Design
Programming Specifications
Reqmt's Traceability Lag

Entry Deliverables
High Level Solution Desgn
Testing Strategy

Exit Deliverables
SIT} Plan
(ST} Evaluation Critaria

Entry Deliverables

Detailed Solution Design
Programming Specifications
Regmt's Traca bility Log

Exit Deliv erables

Unit Gode
Training & Support Plan
Regmt's Traceability Lag

Entry Deliverables
Detailed Solution Design
Programming S pecifications
Regmt's Traceability Log

Exit Deliv erables
Flan

(UT} Evaluation Criteria

Reqgmt's Traceability Log

Entry Deliverables
Unit Code

(UTHFlan
(UT} Ewvaluation Critaria

Regmt's Traceability Log

Exit Deliverables

Eniry Deliv erables

(ST}
(SIT) Evaluation Criteria
Ex it Deliverables

o

Release

Entry Deliv erables
Unit Code

(UT}) Defect Log
Regmt's Traca ability
Log

Exit Deliverables

Unit Cade
Regmt's Trace ability

(UT} Authorization

Entry Deliverables
Unit Gode
(SIT} Authari zation

Flan

(LLATY
(UAT) Evaluation Criteria
Exit Deliverables

UAT) Defect Log -

{

QAI
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2014 “Tutorials” Schedule

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

* Prepare required/potential/additional project management deliverables

© Recap

7iNoal
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Project Planning & Design with IT in Mind

Tutorial Il — Agenda

© IT Methodology Context - (noun/verb), hierarchy, depictions, concept of deliverable
© Tutorial Context — review Sample Project Definition & Previous Tutorial (Feb 2015)

© Project Management Lifecycle — Plan Phase

= Understand project context (previously created project deliverables)

= Analyze/Align project scope and objectives with methodology (noun and verb) to be utilized
= Create initial draft for required Project Plan Phase deliverables

=  Prepare required/potential/additional project management deliverables

© Recap

7iNoal
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Project Planning & Design with IT in Mind

Tutorial Il — Goals

Understand project planning context, purpose and objectives
Review project planning pre-requisites

Define project planning scope (initial and iterative)

Review Project Management — Plan Phase deliverables

7iNoal
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Body of Knowledge

© Methodology/Lifecycle/Deliverables — www.qaiassist.com

® Project Management, Software Development, Software Testing

© Body of Knowledge (Library) — www.gaiassist.com

= Methodology Origin — origins of methodology — identifies the differences

between the path we take (noun) and how we proceed (verb) down that path
= Context & Overview — provides a general overview of IT Methodology and how
it can be applied within an organization

= Deliverable Descriptions - provides general descriptions for all the deliverables
of the QAlassist Integrated Methodology

7iNoal

assist



Until Next Session... | IT)‘

© Keep Posing your Questions — call or send your questions in (Denise and/or
Cameron)

© Explore the QAlassist Body of Knowledge — refer to the QAlassist Body of
Knowledge (sample deliverables, whitepapers, blog articles) — (www-
gaiassist.com)

© QAlassist Practitioner - find out more about becoming QAlassist certified

n u

“Foundation”, “Practitioner”

© Tell your friends - tell your friends, coworkers and colleagues about the
Project Insight/QAlassist webinars — invite them to join us at the next session

© Continuing Follow Up — send out a survey at the completion of every webinar,
follow up with attendees to obtain their suggestions and recommendation
VoAl
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2015 Schedule

© The 3rd Wednesday of Every Month

=  8:00 am Pacific- 11:00 am Eastern Time

© IT Methodology Concepts (60 mins)

= This series of six webinars will be presented on a bi-monthly basis. Each webinar
will provide you with a context, overview, terminology and general understanding
of information technology (IT) methodology.

© IT Methodology — Tutorials (60 mins)

= This series of five webinars will be presented on a bi-monthly basis. Each session is
designed to offer a more “hands on” perspective — bridging the concepts into a

practical utilization.
VoAl
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2015 “Tutorials” Schedule

© The 3rd Wednesday of Month (Feb, Apr, Jun, Aug, Oct)
= 8:00 am Pacific - 11:00 am Eastern Time

© IT Methodology Tutorials (60 mins)
= Applying IT Methodology to Project Initiation - (Feb)

= Project Planning & Design with IT in Mind - (Apr)
= Executing Projects with IT Methodologies - (Jun)
= Project Control & Verification - (Aug)

= Project Close & Delivery - ( Oct)

7iNoal
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2015 “Tutorials” Schedule

© The 3rd Wednesday of Month (Feb, Apr, Jun, Aug, Oct)
= 8:00 am Pacific - 11:00 am Eastern Time

© IT Methodology Tutorials (60 mins)
= Applying IT Methodology to Project Initiation - (Feb)

* Project Planning & Design with IT in Mind - (Apr)
= Executing Projects with IT Methodologies - (Jun)
= Project Control & Verification - (Aug)

= Project Close & Delivery - ( Oct)

7iNoal

assist



2015 “Concepts” Schedule

© The 3rd Wednesday of Month (Jan, Mar, May, Jul, Sept, Nov)
= 8:00 am Pacific - 11:00 am Eastern Time

© IT Methodology Concepts (60 mins)

= Methodology for the IT Landscape - (Jan)

= Apply PM Fundamentals to IT - (Mar)

= Leverage the Software Development Lifecycle - (May)

= Explore the Software Testing Lifecycle - (Jul)

» |ncorporate Organizational Process Governance - ( Sept)

= Implementing IT Methodology - (Nov) ’.‘

assist
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© Follow us

Q Twitter @projectinsight
m LinkedIn
@ Instagram @ projectinsight

© Like us

Facebook
@ PROJECTinsight



Learn more...

© Schedule a customized demo today
= +1(949) 476-6499 x3
=  info@projectinsight.net

= Requestinfo: www.projectinsight.net

© Contact QAlassist
= +1(613)523-0052
" solutions@qaiassist.com

= Requestinfo: www.gaiassist.com

@ PROJECTinsight



Project Insight Community

PnnJmi * l l. call today: +1.949.476.6499

Project & Portiolio Management Software  Product Tour Why PI? 1:4 Who We Are

© Sign up for more! (>

Project Insight Training & Support Home Live Webinars

Earn free PDUsi

| search B Project
. IT M et h O d O | Ogy MUser Manual WArticle &Videos M Forums & Blogs B IT Methodology .
P Project Insight Training I

View the calendar >>

. L] L]
P M t r a I n I n Live Webinars Training Videos
Attend our live product training Watch archived videos & recorded

webinars & project management webinars. Make sure your team is up te
webinars - even earn PDUs! View speed.
calendar

Knowledgebase PI Manual

L] L]
. P ro d u Ct t ra I n I n -) Browse or search through the Review the Project Insight manual to
knowledgebase for help with Project

understand features and functionality.
Insight features and functionality.

© Check out videos
. PROJECT insight



